Annual Quality Assurance Report of RAJALAKSHMI ENGINEERING COLLEGE

YEARLY STATUSREPORT - 2020-2021

Part A

Data of the Institution

1.Name of the Institution

RAJALAKSHM ENG NEERI NG COLLEGE

Name of the Head of the institution

Dr. S. N. Murugesan

e Designation Princi pal
e Doestheinstitution function fromitsown | Yes
campus?
e Phone no./Alternate phone no. 04467181111
e Mobile no 9791135753
* Registered e-mail adm n@ aj al akshm . edu.in

Alternate e-mail

I gac@ aj al akshm . edu.in

e Address Raj al akshm Nagar
e City/Town Chennai

e State/UT Tam | Nadu

e Pin Code 602105

2.Institutional status

Affiliated /Constituent

Aut ononpus

Type of Institution

Co- educati on

Location

Rur al

Financia Status

UGC 2f and 12(B)
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Name of the Affiliating University

Anna University

e Name of the IQAC Coordinator Dr. V. Prasannakunar i
e Phone No. 9884179632
 Alternate phone No. 04467181080

e Mobile 9884179632

IQAC e-mail address

i gac@ aj al akshm . edu.in

Alternate Email address

I gac@ aj al akshm . edu.in

3.Website address (Web link of the AQAR

(Previous Academic Year)

www. r aj al akshm . org

4.Whether Academic Calendar prepared Yes
duringtheyear?
e if yes, whether it is uploaded in the www. r aj al akshm . org
Institutional website Web link:
5.Accreditation Details
Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 B 70. 90 2007 31/ 03/ 2007 |30/ 03/2012
Cycle 2 2.71 2013 25/ 10/ 2013 |24/ 10/ 2018
Cycle 3 A 3.14 2016 25/ 05/ 2016 |31/ 12/ 2022
6.Date of Establishment of IQAC 02/ 05/ 2007

7.Providethelist of funds by Central / State Gover nment
UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,

Institutional/Depa | Scheme Funding Agency | Year of award Amount
rtment /Faculty with duration
Ni | Ni | Ni | Ni | Ni |
8.Whether composition of IQAC asper latest | Yes
NAAC guidelines
e Upload latest notification of formation of View File

IQAC
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9.No. of IQAC mesetingsheld duringtheyear |2

e Were the minutes of IQAC meeting(s) and | Yes
compliance to the decisions have been
uploaded on the institutional website?

e |f No, please upload the minutes of the No File Uploaded
meeting(s) and Action Taken Report

10.Whether IQAC received funding from any | No
of the funding agency to support itsactivities
duringtheyear?

e |f yes, mention the amount

11.Significant contributions made by | QAC during the current year (maximum five bullets)

1. Wth sustained encouragenent and support to students and Faculty,
Qur col | ege has been awarded LC STAR for being in Top 100 LCs for
the past 8 years in the Certification exans conducted by SWAYAM
NPTEL, I | TM

2. By conducting various activities for Institute Innovation Cell
(11C we have been given 4 STARs by MHRD

3. Qur college has been ranked 110 in the NIRF for the year 20-21

4. There has been a significant increase in the nunber and quality
of faculty publications during the year 20-21

5. An one-day Online Sem nar grant has been sanctioned by NAAC to be
conducted during the nonth of Sep 2021 on the thenme "Qualitative and
Quantitative Metrics in Revised Assessnent and Accreditation
Framewor k ( RAAF) of National Assessnent and Accreditation Council
(NAAQ) "

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year
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Plan of Action

Achievements/Outcomes

Awar eness and clarity on NEP
2020

Webi nar

Stronger Al ummi Connect

100+ online webi nars by
di sti ngui shed al umi to students
of all departnents

Motivation to inprove quality of
Publ i cati ons

I ncreased incentive for quality
publ i cati ons and ot her
I ncentives based on | npact
factor and G tations

I ndustry gui ded one-credit
cour ses

| ndustry col | aborat ed one-credit
courses by TCS, CTS were offered
to students

13.Whether the AQAR was placed before
statutory body?

e Name of the statutory body

Name

Date of meeting(s)

Ni |

Ni |

14.Whether institutional data submitted to AISHE

Y ear

Date of Submission

2020-21

28/ 02/ 2021

Extended Profile

1.Programme

11

1107

Number of courses offered by the institution across all programs

during the year

File Description

Documents

Data Template

View File

2.Student
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21 6426

Number of students during the year

Institutional Datain Prescribed Format View File

2.2 945

Number of seats earmarked for reserved category as per GOI/ State
Govt. rule during the year

Data Template View File

2.3 1612

Number of outgoing/ final year students during the year

Data Template View File
3.Academic
31 509

Number of full time teachers during the year

Data Template View File

3.2 0

Number of sanctioned posts during the year
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Extended Profile

1.Programme

11

Number of courses offered by the institution across all programs
during the year

1107

File Description Documents

Data Template

View File

2.Student

21

Number of students during the year

6426

File Description Documents

Institutional Data in Prescribed Format

View File

2.2

Number of seats earmarked for reserved category as per GOI/
State Govt. rule during the year

945

File Description Documents

Data Template

View File

2.3

Number of outgoing/ final year students during the year

1612

File Description Documents

Data Template

View File

3.Academic

31

Number of full time teachers during the year

509

File Description Documents

Data Template

View File
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3.2 0

Number of sanctioned posts during the year

File Description Documents

Data Template View File
4.1 nstitution
4.1 123

Total number of Classrooms and Seminar halls

4.2 3282. 63

Total expenditure excluding salary during the year (INR in
lakhs)

4.3 1707

Total number of computers on campus for academic purposes

Part B

CURRICULAR ASPECTS
1.1- Curricular Planning and I mplementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and
documented process

Raj al akshm Engi neering Coll ege strives to be an institution of
excel l ence i n engi neering, technol ogy, nanagenent educati on and
research. We al so endeavor in providing conpetent and ethica

prof essionals to the society. In pursuit of this vision, we ensure
effective curriculumdelivery through a well-planned and
docunent ed process adhering to the regulations by the University
and guidelines laid by the Governnent. Preparation for the
forthcom ng senester is made in the departnent neeting where the
faculty gives subject preferences. After allocation of subjects to
faculty, they prepare FPP (Faculty Preparation Progranm). This
hel ps the faculty to prepare well in advance for the forthcom ng
senmester with | esson plan, notes, question bank and previ ous year
guestion papers. Al the subjects follow the required contact
hours based on regul ati ons. Academ c calendar is followed. College
arranges for facilities |like projector and conputer in classroons
for usage of audio-visual aids |Iike PowerPoint slides, videos,

etc. Usage of ICT tools are encouraged in curriculumdelivery.
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During the course, syllabus conpletion is nonitored by respective
heads of the departnents. Continuous Assessnent Tests are held in
between for internal assessnment consisting of Units 1 & 2 in CAT
[, Units 2 & 3 in CAT Il and Units 4 &5 in CAT IIl. Likew se,
Guest |ectures are arranged for getting a good understandi ng of
the respective subjects in the current scenario. Al these are
docunented in the course file which is prepared and nai ntai ned by
the respective subject handlers for each subject.

File Description Documents

Upload relevant supporting View File
document

Link for Additional information
Ni |

1.1.2 - Theinstitution adheres to the academic calendar including for the conduct of Continuous
Internal Evaluation (CIE)

Adherence to Acadenic Cal endar: The Acadeni c Cal endar serves as an
I nformati on source and pl anni ng docunent for students, faculty,
staff and departnents. The Academ ¢ Cal endar incl udes Reopening
date Governnent holidays Testing week, Slot for CAT1, CAT2,

CAT3/ Model Exans Parent Teacher Meeting Online feedback General
Counsel ing End Senester Practical End Semester Theory Monday

Wor ki ng day and Co-curricul ar and extracurricular activities |like
synposi um graduation day, Sports day, college day.

The Academ c Cal endar is circul ated anong our students and faculty
wel | ahead of each senester. Al the workload and tinetable are
prepared with reference to the academ c cal endar and the sane is
circulated to the respective staff and the students. The
departnent will take necessary steps to ensure that all the
allotted curricular activities are conpleted as per the acadenic
cal endar schedul e.

File Description Documents

Upload relevant supporting View File
document

Link for Additional information

Ni |

1.1.3 - Teachersof the Ingtitution participate A. Al |l of the above
in following activitiesrelated to curriculum
development and assessment of the affiliating
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University and/arerepresented on the
following academic bodies during the year.
Academic council/BoS of Affiliating
University Setting of question papersfor
UG/PG programs Design and Development
of Curriculum for Add on/ certificate/
Diploma Courses Assessment /evaluation
process of the affiliating Univer sity

File Description

Documents

Details of participation of
teachersin various
bodieg/activities provided as a
response to the metric

View File

Any additional information

No File Upl oaded

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective course
system has been implemented

1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

26

File Description

Documents

Any additiona information

No File Upl oaded

format (Data Template)

Minutes of relevant Academic View File
Council/ BOS meetings
Institutional datain prescribed View File

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data
requirement for year: (Asper Data Template)

78
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File Description

Documents

Any additiona information

No File Upl oaded

Brochure or any other document
relating to Add on /Certificate
programs

No File Upl oaded

List of Add on /Certificate
programs (Data Template )

View File

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total
number of students during the year

3224

File Description

Documents

Any additiona information

No Fil e Upl oaded

Details of the students enrolled
in Subjects related to
certificate/Add-on programs

No File Upl oaded

1.3 - Curriculum Enrichment

1.3.1 - Ingtitution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Values, Environment and Sustainability into the Curriculum

In the 2019 regul ations, the curricula of all prograns include

courses addressing professional ethics, human val ues,

sustainability, etc through the bel ow courses..

Human Ri ghts

| ndi an Constitution and Freedom Moyvenent

Lean Startup managenent

| ndi an Et hos

Essence of Indian Traditional Know edge

Envi ronnental Sci ence And Engi neering

Wast e WAt er Engi neeri ng

Wat er Resources and Irrigation Engineering

Envi ronnment al and Soci al | npact Assessnent
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Transport and Environnent

G obal dimatic Change

Air Pollution and Control Engi neering
Climate Change and Vul nerability Assessnent
Muni ci pal Solid waste Managenent

| ndustrial Waste Water Treat nent

| nnovati on and Desi gn Thi nki ng

Bi osaf ety and Hazard Managenent

Food and Heal thy Living

File Description Documents
Any additional information No File Upl oaded
Upload the list and description View File

of courses which address the
Professional Ethics, Gender,
Human Values, Environment
and Sustainability into the
Curriculum.

1.3.2 - Number of coursesthat include experiential lear ning through project work/field

wor k/internship during the year

19
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File Description Documents

Any additional information View File
Programme / Curriculum/ View File
Syllabus of the courses

Minutes of the Boards of View File

Studies/ Academic Council
meetings with approvals for
these courses

MoU's with relevant
organizations for these courses,
if any

No File Upl oaded

Institutional Data in Prescribed
Format

View File

1.3.3 - Number of students undertaking project work/field wor k/ inter nships

719

File Description

Documents

Any additional information

No Fil e Upl oaded

List of programmes and number
of students undertaking project
work/field work/ /internships
(Data Template)

View File

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the

gyllabus and itstransaction at the institution

from the following stakeholder s Students

Teachers Employers Alumni

B. Any 3 of the above

File Description

Documents

URL for stakeholder feedback
report

https://rajal akshm . org/i gac/ onli nef eedbac

k.zip

Action taken report of the
Institution on feedback report as
stated in the minutes of the
Governing Council, Syndicate,
Board of Management

No File Upl oaded

Any additional information

No File Upl oaded
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1.4.2 - Feedback process of the Institution B. Feedback collected, analyzed
may be classified asfollows and action has been taken

File Description Documents

Upload any additional No File Upl oaded

information

URL for feedback report
https://rajal akshm .org/igac/onli nef eedbac

K.zip

TEACHING-LEARNING AND EVALUATION
2.1 - Student Enrollment and Profile
2.1.1 - Enrolment Number Number of students admitted during the year

2.1.1.1 - Number of students admitted during the year

1687

File Description Documents

Any additional information No File Upl oaded
Institutional data in prescribed View File
format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicable reservation policy during theyear (exclusive of
supernumerary seats)

2.1.2.1 - Number of actual studentsadmitted from the reserved categoriesduring the year

715

File Description Documents

Any additional information No File Upl oaded
Number of seats filled against View File
seats reserved (Data Templ ate)

2.2 - Catering to Student Diversity

2.2.1 - Theinstitution assesses the learning levels of the students and organizes special
Programmes for advanced learners and slow learners

Based on the backlogs in the previous senesters and CAT
performance in current senester, students who require support are
identified. Follow ng remedi al neasures are provided for students
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who require extra teaching and nentoring to clear their academc
cour ses.

e Arrear nanagenent classes

e Slow | earners classes

e Mninmumlearning materials
For toppers of the class, higher order assignnents, projects and
other activities are conducted to nurture and enhance themin

academ c performance and cocurricul ar activities. Follow ng
activities are rendered for good perforners for further

I mpr ovenent
e Tal ent Enhancement Cell
e GATE coachi ng

e NPTEL credit transfer

File Description Documents

Paste link for additional

information http://ww.rajal akshm . org/ academni c-
gat e. php

Upload any additional No File Upl oaded

information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers
6253 509

File Description Documents

Any additional information No File Upl oaded

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and problem
solving methodol ogies are used for enhancing learning experiences
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In order to make the | earning process effective and experiential,
teachers nmake it interactive by using appropriate |ICT tools.

e Power poi nt

e Videos

e Role Play

e Quizzes
Many core courses that can have hands on experience are nmade into
Labor at ory- conbi ned theory courses, thus ensuring experiential

| ear ni ng.

Projects are given to all students on different topics to make
t hem anal yse and i npl enent the solutions for a holistic |earning

Case studies are discussed with students to provide them i nput
beyond books and this hel ps themunderstand the realistic way of
approachi ng and solving problens related to their core domain

File Description Documents

Upload any additional No File Upl oaded
information

Link for additional information
Ni |

2.3.2 - Teachersuse ICT enabled tools for effective teaching-learning process. Write description in
maximum of 200 words

Following ICT tools are used by teachers for effective teaching-
| earning in class

e (Googl e classroom

e Power poi nt presentations

e LCD

e |npartus - Lecture Capturing system

e Quizziz

Page 15/138 19-05-2022 09:54:25



Annual Quality Assurance Report of RAJALAKSHMI ENGINEERING COLLEGE

e Kahoot

e NPTEL Vi deos

e Coursera

File Description

Documents

Upload any additional
information

No File Upl oaded

Provide link for webpage
describing the ICT enabled tools
for effective teaching-learning
process

View File

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the latest

completed academic year )
2.3.3.1 - Number of mentors

475

File Description

Documents

Upload, number of students
enrolled and full time teachers
on roll

View File

Circulars pertaining to assigning
mentors to mentees

View File

Mentor/mentee ratio

View File

2.4 - Teacher Profile and Quality

2.4.1 - Number of full time teacher s against sanctioned posts during the year

509
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File Description

Documents

Full time teachers and
sanctioned posts for year (Data
Template)

View File

Any additional information

No File Upl oaded

List of the faculty members
authenticated by the Head of
HEI

No File Upl oaded

2.4.2 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.B Superspeciality / D.Sc.
/ D.Litt. during the year (consider only highest degreefor count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.C Superspeciality /

D.Sc./ D.Litt. during the year
116

File Description

Documents

Any additional information

No File Upl oaded

List of number of full time
teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc. / D.Litt. and number of
full time teachers for year (Data
Template)

View File

2.4.3 - Number of yearsof teaching experience of full time teachersin the sameinstitution
(Datafor the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

4102

File Description

Documents

Any additional information

No Fil e Upl oaded

List of Teachersincluding their
PAN, designation, dept. and
experience details(Data
Template)

View File

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and
mode. Write description within 200 words.
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Acadenmi ¢ Cal endar provides a planned schedul e of CAT exans.

2 sets of Question papers with key answers are obtained fromthe
subj ect handlers well in advance of the schedul ed test date. CoE
chooses one anong the two sets and conducts the |Internal

exam nati on.

Invigilators and squad take care of conduct of the sanme w t hout
any nmal practi ce.

Subj ect handl er then evaluates and submts the eval uated answer
scripts to examcell for Audit.

Eval uation audit is done by senior faculty nmenbers to ensure fair
eval uati on.

Marks are submitted to the examcell after sharing and obtai ning
concurrence of the students.

File Description Documents

Any additional information No File Upl oaded

Link for additional information
Ni |

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time- bound
and efficient

Subj ect handling faculty eval uates and submts the eval uated
answer scripts to the examcell for Audit.

Eval uation audit is done by senior faculty nenbers to ensure fair
eval uati on.

Student reviews marks awarded and get clarification within one
week fromthe date of test and after their concurrence, marks are
submtted to Exam cell

File Description Documents

Any additional information No File Upl oaded

Link for additional information

Ni |
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2.6 - Student Performance and L earning Outcomes

2.6.1 - Programme and course outcomes for all Programmes offered by the institution are stated
and displayed on website and communicated to teachers and students.

COs are drafted during fram ng of syllabus of each course and is
approved by DAB and BoS

In website, under Academ c tab, Curriculumand Syllabi are
di spl ayed for anytine reference

Every teacher shares the COs during first lecture of the course
and is made available in curriculumwhich can be referred from
website

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional

information https://ww. raj al akshm . or g/ downl oads/ syl |
abus/ R2019/ R2019- Aer o-

Curriculum and Syl | abus. pdf

Upload COsfor al Programmes View File
(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the institution.

Attainnment of COs is calculated after internal and end senester
exam nations and is submtted for review during Departnent review
neeti ng.

Senior faculty who nentors the course suggests suitable actions
and renedi al neasures to inprove attainment during next run the
sane cour se.

Appropriate activities to strengthen the PGOs whi ch have not been
attained to the set target are also planned during this neeting.

Thi s observati on and recomendati ons are docunented in the course

file as final remarks, which is carried over to the course file of
t he ensuing run of the same course.
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File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional
information Ni |

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year students who passed the univer sity examination during
the year

1549

File Description Documents

Upload list of Programmes and View File
number of students passed and
appeared in the final year
examination (Data Template)

Upload any additional No File Upl oaded
information

Paste link for the annual report
Ni |

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (Institution
may design its own questionnair e) (results and details need to be provided as a weblink)

https://docs. googl e. com forns/ d/ e/ 1FAl pQLSdBmegMISDLzocgJEd_6f OnnM
t 5u8TG | ZNWWUBMOQTbTIyw vi ewf orm

RESEARCH, INNOVATIONSAND EXTENSION
3.1 - Resource Mobilization for Resear ch

3.1.1- Grantsreceived from Gover nment and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agencies for research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

11. 38333
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File Description

Documents

Any additiona information

No File Upl oaded

e-copies of the grant award View File
letters for sponsored research

projects /endowments

List of endowments/ projects View File

with details of grants(Data
Template)

3.1.2 - Number of teachersrecognized asresear ch guides (latest completed academic year)

3.1.2.1 - Number of teachersrecognized asresear ch guides

49

File Description

Documents

Any additional information

No File Upl oaded

Institutional datain prescribed
format

View File

3.1.3- Number of departments having Resear ch projectsfunded by gover nment and non
gover nment agencies during the year

3.1.3.1 - Number of departments having Resear ch projects funded by gover nment and non-
gover nment agencies during the year

4

File Description

Documents

List of research projects and
funding details (Data Template)

View File

Any additional information

No Fil e Upl oaded

Supporting document from
Funding Agency

No File Upl oaded

Paste link to funding agency
website

Ni |

3.2 - Innovation Ecosystem

3.2.1 - Institution has created an ecosystem for innovations and has initiatives for creation and

transfer of knowledge

Raj al akshm Engi neering Coll ege works with a plan to enhance
research and innovation in the years to cone. Wth this focus, a
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nunber of initiatives are geared towards its achi evenent.

| nnovative Project Cell (IPC) nurtures and pronotes innovation
anong students and gives thema platformto showase their
projects. Departnental |evel and inter-departnental |evels project
conpetitions are held

The Institution's Innovation Council conducts periodic

wor kshops/ semi nars to expose and pronote innovative thinking. They
network with entrepreneur devel opnent cell and organi ze idea
contests to showase the innovative ideas. The council defines and
di rects focused technical innovations targeting national
priorities foll ow ng guidelines recommended by MHRD's I1C
initiative.

Techni cal design and innovation contests are conducted by each
departnent to encourage innovation and design thoughts of the
students right fromtheir second year.

Institution provides financial support to faculty nmenbers for
attendi ng conferences and publishing papers in quality journals.
This results in creation and shari ng of know edge. Furt her
incentives are given to better quality research output.

Centre for Sponsored Research & Consultancy works to strengthen
research activities and foster industry relevant and innovative
research.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

3.2.2 - Number of workshops/seminars conducted on Resear ch M ethodology, I ntellectual
Property Rights (IPR) and entrepreneurship during the year

3.2.2.1 - Total number of workshops/seminars conducted on Research M ethodology,
Intellectual Property Rights (IPR) and entrepreneurship year wise during the year

52
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File Description

Documents

Report of the event

View File

Any additional information

No File Upl oaded

List of workshops/seminars
during last 5 years (Data
Template)

View File

3.3 - Research Publications and Awards

3.3.1- Number of Ph.Dsregistered per €eligibleteacher during the year

3.3.1.1- How many Ph.Dsregistered per eligible teacher within the year

34

File Description

Documents

URL to the research page on
HEI website

http://wwv. raj al akshm . org/ research. php

List of PhD scholars and their
details like name of the guide,
title of thesis, year of award etc
(Data Template)

View File

Any additional information

No File Upl oaded

3.3.2- Number of research papers per teachersin the Journals notified on UGC website

during the year
3.3.2.1 - Number of research

304

papersin the Journals notified on UGC website during the year

File Description

Documents

Any additional information

No File Upl oaded

List of research papers by title,
author, department, name and
year of publication (Data
Template)

View File

3.3.3 - Number of books and

chaptersin edited volumes/books published and papers

published in national/ inter national confer ence proceedings per teacher duringthe year

3.3.3.1- Total number of books and chaptersin edited volumes/books published and papers
in national/ international conference proceedings year wise during year
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188

File Description Documents

Any additional information No File Upl oaded

List books and chapters edited View File
volumes/ books published (Data
Template)

3.4 - Extension Activities

3.4.1 - Extension activities are carried out in the neighborhood community, sensitizing studentsto
social issues, for their holistic development, and impact thereof during the year

Raj al akshm Engi neering College is established in the rural area
of Thandal am Kanchi puram Di strict. Qur college strives to enhance
the standard of living of the society in which it is functioning.
Qur nei ghbourhood is given priority while decisions on devel opnent
i s made.

Corona vacci ne canps were organi zed for the stakehol ders of the
institution during the pandem c. Transport facilities were

provi ded for ease of access to the sanme. So far three vaccination
canps have been arranged for the benefit of staff and students of
REC.

The students were sensitized on the plight of the society and the
probl ens faced by people during the pandem c. Students joined

t oget her through various clubs and collected essential materials
for distribution to the needy. Social service during pandem c was
encour aged.

Contributing to the holistic devel opnent of the students,

Raj al akshm I nstitutions has joined hands w th YourDost, one of
India s | eading online and enotional wellness platforns. Their
services were rendered for the counselling and wel |l ness of
students and staff.

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

3.4.2 - Number of awards and recognitionsreceived for extension activities from gover nment
/ gover nment recognized bodies during the year
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3.4.2.1 - Total number of awardsand recognition received for extension activities from
Government/ Gover nment recognized bodies year wise during the year

2

File Description Documents

Any additional information No File Upl oaded
Number of awards for extension View File
activitiesin last 5 year (Data

Template)

e-copy of the award letters No File Upl oaded

3.4.3 - Number of extension and outreach programs conducted by the institution through
NSS/NCC/Red cross/YRC etc., ( including the programmes such as Swachh Bharat, AIDS
awar eness, Gender issues etc. and/or those organized in collaboration with industry,
community and NGOs) during the year

3.4.3.1 - Number of extension and outreach Programs conducted in collaboration with
industry, community and Non- Gover nment Organizations through NSS NCC/ Red Crosy/
YRC etc., during the year

57

File Description Documents

Reports of the event organized No File Upl oaded
Any additional information No File Upl oaded
Number of extension and View File

outreach Programmes conducted
with industry, community etc
for the during the year (Data
Template)

3.4.4 - Number of students participating in extension activities at 3.4.3. above during year

3.4.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Or ganizations such as
Swachh Bharat, Al Ds awar eness, Gender issue etc. year wise during year

1069
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File Description

Documents

Report of the event

No File Upl oaded

Any additional information

No File Upl oaded

Number of students
participating in extension
activities with Govt. or NGO etc
(Data Template)

View File

3.5 - Collaboration

3.5.1 - Number of Collaborative activitiesfor research, Faculty exchange, Student exchange/

internship during the year

3.5.1.1 - Number of Collaborative activitiesfor research, Faculty exchange, Student

exchange/ internship year wise during the year

76

File Description

Documents

e-copies of related Document

No File Upl oaded

Any additional information

No File Upl oaded

Details of Collaborative
activitieswith
institutions/industries for
research, Faculty

View File

3.5.2 - Number of functional MoUswith institutions, other universities, industries, cor porate

houses etc. during the year

3.5.2.1 - Number of functional MoUs with Institutions of national, inter national importance,

other universities, industries, cor porate houses etc. year wise during the year

9

File Description

Documents

e-Copies of the MoUs with
ingtitution./ industry/corporate
houses

No File Upl oaded

Any additional information

No File Upl oaded

Details of functional MoUs with
institutions of national,
international importance, other
universities etc during the year

View File
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INFRASTRUCTURE AND LEARNING RESOURCES
4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning.
viz., classrooms, laboratories, computing equipment etc.

Raj al akshm Engi neering Col | ege has adequate facilities for
teaching and |l earning. Various facilities and infrastructure |ike
cl assroons and | aboratories are available and are optimally
utilized.

Tinetable facilitates the usage of infrastructure and facilities
to its utnost.

Adequate facilities like projector, Lecture Capturing system and
Vi ewSoni ¢ Smart Boards areavailable for facilitating an
envi ronnent feasible for teaching-I|earning.

Various | aboratories are made avail able which offers the students
practical exposure and gives a real-tine insight into the rel evant
field.

Departnment specific |laboratories are utilized for better know edge
and under standi ng of the students. These facilities aid the
faculty in better teachi ng process too.

Various equi pment related to specific courses are procured and
made avail able for the students to be at par wwth the current
devel opnents in their respective fields.

Adequat e conputing equipnent is available in various |aboratories.
Separate building - Tech Lounge is built and utilized for all work

related to conputers. Sufficient space and rel evant software
packages are licensed for hands-on training of students.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor, outdoor),
gymnasium, yoga centre etc.
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The College is coonmtted to pronpte sports activities towards the
all-round growth of its students. The canpus has 6000 sq.ft.

I ndoor facilities for Chess, Carom Table Tennis, Volleyball and
Badm nton and out-Door facilities for Volleyball, FootBall,
Tennis, Ball Badm nton. W have two qualified Physical Education
staff to train the students.

Students sent for participating in the Inter-Collegiate Sports and
ganmes have won nmany trophies in various events. Qur students have
won many tournaments in national |evel intercollegiate matches.

A flagship band of the state “UNISON' is provided all facilities
requi red in canpus and has been supported to participate in all
state/national |evel cultural fests. This band has bagged many
not abl e awards and prizes in intercollegiate nusic conpetitions.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

4.1.3 - Number of classrooms and seminar hallswith ICT- enabled facilities such as smart
class, LMS, etc.

67

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

Upload Number of classrooms View File
and seminar hallswith ICT
enabled facilities (Data
Template)

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during theyear (INR
in Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during theyear (INR
in lakhs)

1120. 63
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File Description Documents

Upload any additional No File Upl oaded
information

Upload audited utilization No File Upl oaded
Statements

Upload Details of budget View File
allocation, excluding salary
during the year (Data Template

4.2 - Library asa L earning Resource
4.2.1 - Library isautomated using Integrated Library Management System (ILMYS)

REC Li bsoft is a software package for library Automation. In nulti-
user environnent, three nodules are available in the system

Li brary Managenent Modul e (Used by Librarian and C erk)

Li brary Circulation Module (Used by Librarian and C erk)
Student Search and Inquiry Mdul e (Used by student and staff)
Sal i ent Features.

Conput erization of all activities of library, which includes
acqui sition, issue, return, renewal, clearance, fine, paynent,

| oss, binding, recovery and M ssing Pages.

No prior know edge is necessary. Hi ghly technical system nade easy
and sinpl e.

A student or staff can search the entire database to find a book
based on different criteria, namely, author, title, subject,

author & title etc.,

82 different output reports, Reports generated exactly as and how
you view them on the screen.

User interface is highly intuitive
On-line informati on those are manageabl e on a single screen
Hi ghlights

Al nodules are fully integrated
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Transaction fully integrated

Built in Password Security

MS Queries Reports

Reports-Builtin and Custom zed

User: All-Students and Staff

User: Departnent-w se-staff and students
User: Degree-w se-students

Resources- Al (Books, Journals, Bound volunes etc.)
Resour ces- Departnent-wi se — (Books, Journals and Bound Vol unes)
Resour ces- Subject w se

Resources- Non-return of resources
Resour ces- Frequently used books

Resour ces- Bi ndi ng

Pur chase of Books-Departnent w se

Loss of Resources

Publ i sher Li st

Vendor Li st

Acqui sition of Resources-Departnent-w se
Pur chase Order

Pendi ng Order

| ssue of Resources

Return of Resources

Fi ne Detail s-Dat e-w se
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Fi ne Detail s-Departnent-w se
Reservation of Resources
Payment
Hol i days
Cat al ogue cards
Recei pt and Non- Recei pt of Journals
Jour nal Subscription Report
Bi ndi ng of Resources Report
In addition, our software has the follow ng services al so.
Security
User Rights
Backup / Restore
Change of Password
Special facility for custom zed reports
Qur Software can deal wth data provided from Bar Code Scanner
Mast er s:
User: Registration of users

Resour ces- Regi strati on of resources (Books, Journals and Bound
Vol unes)

Acqui sition of Resources fromDifferent Departnents
Rul es

Cour ses

Fi ne

Publ i sher s
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Vendor s

Video / CD

CD- Xer ox-E-Mail & I nternet charges
Language

Hol i days

Bi ndi ng Press

Location, Rack and M scel | aneous Charges

Subj ect and Subj ect Header

Transacti ons:

| ssue of resources

Return of resources

Reservati on of resources

Renewal of resources

Loss of resources

Recovery of resources

Paynment of fines-Ceneral and Loss

Cl earance-CGetting nil arrears certificates
CD Xerox-E-Mail & Internet Charges & Paynent
Bi ndi ng of Resources —-Sendi ng and Recei vi ng
On-Li ne User Access:

It allows users to search resources to see whether it is avail able
or lost or under circulationor under binding.

It gives details of users.
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It has reservation facility
It provides the details of new arrival of books.
Queri es:
Staff and Students
Resources with respect to Accession Nunber, Call No, Title,
Aut hor, Title & Author, Subject, Subject header etc., In case of
Journals with respect to nonth and year al so.

New arrivals of resources

Reservati on of Books by users

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional
Information Ni |

4.2.2 - Theingtitution has subscription for the A. Any 4 or nore of the above
following e-resour ces e-jour nals e-

ShodhSindhu Shodhganga M ember ship e-

books Databases Remote access toe-r esour ces

File Description Documents

Upload any additional No File Upl oaded
information

Details of subscriptions like e- View File
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

4.2.3 - Expenditurefor purchase of books/e-books and subscription to jour nals/e- jour nals
during theyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to jour nals/e-
journalsduring theyear (INR in Lakhs)

16. 70
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File Description Documents

Any additional information No File Upl oaded

Audited statements of accounts No File Upl oaded

Details of annual expenditure View File
for purchase of books/e-books
and journals/e- journals during
the year (Data Template)

4.2.4 - Number per day usage of library by teachersand students ( foot fallsand login data
for online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

1025

File Description Documents

Any additional information No File Upl oaded
Details of library usage by No File Upl oaded
teachers and students

4.3 - 1T Infrastructure
4.3.1 - Ingtitution frequently updatesitsIT facilities including Wi-Fi

The Institute is commtted to provide state-of-the-art IT

I nfrastructure and services. Wth the growh of users, |IT services
and increasing internet bandw dth demand, the institution has
scales up the switching capabilities and inplenented | atest
managed t hrough optical fibre cables across canpus and W - Fi
access. The Institute has high-end core switches and servers. The
upgradati on of conputer systens is taken up on a periodically. The
printers and scanners are al so upgraded with new additions to the
| aboratories, office, library and departnents. The coll ege
annual | y purchases/ upgrades and repl aces or adds a fleet of
conputers, hardwares, etc as per the requirenents. The IT

i nfrastructure is continually upgraded. The bandw dt h has been
progressively increased to 405MBPS. Canpus is W-Fi enabled with
104 Access Points providing 1.5GB/ day to 8000 users.

Lear ni ng Managenent System that captures and enables offline

viewi ng of |lectures for students has been installed in all First
year classroons. Sufficient classroons and all sem nar, conference
hal | s have been installed with LCD projectors.

Bi onetric scanner based attendance capturing systemis in use for
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faculty nenbers. Googl e Wrkspace for Education emil
students and faculty since 2010..

been provided for all

access has

File Description

Documents

Upload any additional
information

No File Upl oaded

Paste link for additional
information

http://ww.rajal akshm .org/facilities-

i nt ernet. php

4.3.2 - Number of Computers
1707

File Description

Documents

Upload any additional No File Upl oaded
information

List of Computers View File
4.3.3 - Bandwidth of internet connection in A. ? 50MBPS

the I nstitution

File Description

Documents

Upload any additional
Information

No File Upl oaded

Details of available bandwidth
of internet connection in the
Institution

No Fil e Upl oaded

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic
support facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

1120. 63
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File Description Documents

Upload any additional No File Upl oaded
information

Audited statements of accounts No File Upl oaded

Details about assigned budget View File
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical,
academic and support facilities - laboratory, library, sports complex, computers, classrooms etc.

Laboratory Mi ntenance

Al'l the equi pnments and machinery of the |aboratories are
periodically maintained by the lab technicians. |If the

equi prent/ machinery is to be serviced during the warrantyperi od,
the supplier of the equipnent/machinery will be intimted about
the repair and it will be serviced either in-house or in the
suppl i er prem ses based on the nature of defect. After
warrantyperiod if the equi pnent/ machi nery demands service, the
technical staff attached to the respective | aboratories service
t he equi pment/ machinery to the extent possible.

Conput er Systens Mi nt enance

Due to the | arge nunber of conputers and networking, a separate
team naned “Centre for Technical Services” takes care of the

mai nt enance of conputers, networking and rel ated accessories. Wth
this team breakdown calls related to systens are quickly

resol ved.

Canmpus Mai nt enance

The peopl e appoi nted for mai ntenance of infrastructure, on daily
basis would report to the civil maintenance departnent, any

br eakages and ot her mai ntenance requi renents, and civil engineer
arranges to get themrectified. Ceanliness & daily nai ntenance of
the interior facility (classroons, |aboratories, library, wal kway,
hal | way, and staircase) is done by housekeepi ng team of the
institute under the supervision of the coll ege Housekeepi ng
Supervisor. The drinking water facility to the entire canpus is
provi ded through RO plant sufficiently.

El ectrical Mi ntenance
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Power supply, Cenerators and Electrical Repairs are | ooked after
by the electrical engineer supported by electricians to facilitate
the canpus with reliable electric power.The power is supplied by
the TNEB with a peak | oad of 990kVA, and it is augnented by two
500kVA di esel generators capable of giving a backup power of 90%
The generators are neticul ously maintained by the technical team
There are 39UPS systens of 395. 5KVA capacity in the canpus, for

uni nterrupted power supply. Sol ar power plant of 125kWP capacity
Is al so mai ntai ned by El ectrical Mintenance departnent.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

STUDENT SUPPORT AND PROGRESSION
5.1 - Student Support

5.1.1 - Number of students benefited by scholarships and free ships provided by the
Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

1206

File Description Documents

Upload self attested letter with View File
the list of students sanctioned
scholarship

Upload any additional No File Upl oaded
information

Number of students benefited by View File
scholarships and free ships
provided by the Government
during the year (Data Template)

5.1.2 - Number of students benefitted by scholar ships, free shipsetc. provided by the
institution / non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by the
institution / non- gover nment agencies during the year

80
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File Description

Documents

Upload any additional
information

No File Upl oaded

Number of students benefited by
scholarships and free ships
ingtitution / non- government
agenciesin last 5 years (Date
Template)

View File

5.1.3 - Capacity building and skills A
enhancement initiatives taken by the

institution include the following: Soft skills

L anguage and communication skillsLife
skills (Y oga, physical fitness, health and

hygiene) | CT/computing skills

Al'l of the above

File Description

Documents

Link to Institutional website

www. raj al akshm . org

Any additional information

No Fil e Upl oaded

Details of capability building
and skills enhancement
initiatives (Data Template)

View File

5.1.4 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

3966

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and car eer
counsdling offered by theinstitution during the year

3966

File Description

Documents

Any additional information

No File Upl oaded

Number of students benefited by
guidance for competitive
examinations and career
counseling during the year (Data
Template)

View File

5.1.5 - Thelnstitution has a transpar ent A
mechanism for timely redressal of student
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grievancesincluding sexual harassment and
ragging cases | mplementation of guidelines of
statutory/regulatory bodies Organization
wide awar eness and undertakings on policies
with zer o tolerance M echanisms for
submission of online/offline students
grievances Timely redressal of the grievances
through appropriate committees

File Description Documents

Minutes of the meetings of View File
student redressal committee,
prevention of sexual harassment
committee and Anti Ragging
committee

Upload any additional No File Upl oaded
information

Details of student grievances No File Upl oaded
including sexua harassment and
ragging cases

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year
5.2.1.1 - Number of outgoing students placed during the year
1356

File Description Documents

Self-attested list of students View File
placed

Upload any additional No File Upl oaded
information

Details of student placement View File
during the year (Data Template)

5.2.2 - Number of students progressing to higher education during the year
5.2.2.1 - Number of outgoing student progression to higher education

86
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File Description Documents

Upload supporting data for No File Upl oaded
student/alumni

Any additional information No File Upl oaded
Details of student progression to View File
higher education

5.2.3 - Number of students qualifying in state/national/ inter national level examinations
duringtheyear (eg: JAM/CLAT/GATE/ GMAT/CAT/IGRE/ TOEFL/ Civil Services/State
gover nment examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations
(eg: JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services State
gover nment examinations) during the year

84

File Description Documents

Upload supporting data for the No File Upl oaded
same

Any additional information No File Upl oaded

Number of students qualifying View File
in state/ national/ international
level examinations during the
year (Data Template)

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/national / international level (award for ateam event should be counted as
one) during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities
at university/state/ national / international level (award for ateam event should be counted as
one) during theyear.

100
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File Description Documents

e-copies of award letters and No File Upl oaded
certificates

Any additional information No File Upl oaded
Number of awards/medals for View File

outstanding performance in
sports/cultural activities at unive
rsity/state/national/international
level (During the year) (Data
Template)

5.3.2 - Ingstitution facilitates students’ representation and engagement in various administrative, co-
curricular and extracurricular activities (student council/ students representation on various bodies
as per established processes and norms)

5.3.2 - Institution facilitates students’ representation and
engagenent in various adm nistrative, co-curricular and
extracurricular activities (student council / students
representati on on various bodi es as per established processes and
nor ns)

Students are nenbers in the follow ng commttees

e (Class commttee

e Anti-ragging conmttee

o | QAC

e Gievance redressal commttee

e Wonen harassnent cell
Students are nenbers of various commttees. Class conmttee
neetings are held in the departnment with representation from
students for understandi ng academ ¢ and adm ni strative issues.
Class commttee neetings are conducted twce in a senester for
each cl ass.
Anti-ragging conmttee, | QAC, Gievance Redressal conmttee and

wonen harassnent cell include students as nenbers to provide a
conduci ve atnosphere in the canpus.
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Al these comm ttees conduct regular neetings and students
actively participate in all the neetings.

Al departnents have their student nenbership in professional
societies relevant to their discipline and conmttee are
consituted wth students for organising activities under them
Various professional societies are CSI, ACM I1ElI, |EEE, |STE, |IET,
SBC, Il CHE, ASVE, I I 1 E, I SHRAE, | | W | MOE, SEDS, SAE, AFSTI, Indian
Meat science Association, Antiviral Society, Aeronauticl Society
of India.

Students hold all executive positions in organizing conmttees of
various clubs. The followng are the active clubs in our college.

e Enactus
e Rotaract C ub

e Youth Red Cross (YRC

e NSS
e NCC
e NSO
e EDC
e Atrium

e Debating Union

e Yaazh Mandram

e Young Indians (Yl)

e Leo Club

e Phot ography d ub

e STEM

e Unison - Culturals Cub

e Ethics Cub
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File Description Documents

Paste link for additional

information Ni |
Upload any additional No Fil e Upl oaded
information

5.3.3 - Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during theyear (organized by the institution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the
Institution participated during the year

158

File Description Documents

Report of the event No File Upl oaded
Upload any additional No File Upl oaded
information

Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
ingtitution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the development
of the institution through financial and/or other support services

Alumi who had successfully depl oyed their services in diverse
areas becane the association's office bearers and continued to
contribute to inproving educational quality. We currently have
14452 alumi registered with our coll ege al ummi associ ati on.

Alumi associations help to strengthen ties between alumi and
their alma mater. It helps to close the gap between previous
students and the institute by keeping theminformed about the
institute's current grow h, devel opnent, and issues.

Si mul t aneously, its role in organi zing sociocultural, educational,
and other types of events on the college grounds strengthens its
relationship with the institute as each day passes. Alumi help
students with nmentoring, internships, and job opportunities in
their fields of expertise. Alumi support the institution in
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enhanci ng quality in education.
Al umi Association Contribution to the Institution

The association usually works hard to create a student welfare
schene to hel p needy students from | ower soci oeconomc
backgrounds. As a result, the student welfare schene has nade a
smal | but significant contribution in tinmes of econom c need for
students.

File Description Documents

Paste link for additional
information http://ww.rajal akshm . org/ al umi -
di rector. php

Upload any additional No File Upl oaded
information

5.4.2 - Alumni contribution during the year E. <lLakhs
(INR in Lakhs)

File Description Documents

Upload any additional No File Upl oaded
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT
6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission of
the institution

Vision of the Institute:

To be an institution of excellence in Engineering, Technol ogy and
Managenent Education & Research. To provide conpetent and et hical
prof essionals with a concern for society.

M ssion of the Institute

e To inpart quality technical education inbibed with
proficiency and humane val ues.

e To provide right anbi ence and opportunities for the students

to develop into creative, talented and gl obally conpetent
pr of essi onal s.
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e To pronote research and devel opnment in technol ogy and
managenent for the benefit of the society.

Raj al akshm Engi neering Col | ege endeavors to inpart high quality,
conpetency based technical education in Engineering and Technol ogy
to the younger generation with the required skills and abilities
to face the chall engi ng needs of the industry around the gl obe.
This institution is also focusing to attain a research and

devel opnent culture by providing right anbi ence and opportunities
for the sane.

The follow ng are the various bodies of the institution
constituted as per the recommendati ons of statutory bodies.
Faculty nenbers are involved in decision nmaking, perspective plan
inall the follow ng bodies. These bodi es neet as per the norns
prescri bed and take suitable decisions and ensure the

i npl enentation of the decisions. The action itens fromthe

deci sions of these bodies ensure the comuni cation and

i npl enentati on of various plans towards the realization of the

vi sion through the mssion. O her key stakehol ders such as

nom nees of various statutory bodi es, senior academ cs from ot her
institutions, industry experts, parents, alumi, | ocal
authorities, support staff and students also are nenbers of sone
of the follow ng bodi es as applicabl e.

e (overning Counci l

e Academ c Counci |

e Result Passing Board

e Boards of Studies

e Finance Commttee

e |QAC

e Discipline Conmttee

e Gievance Redressal Conmittee

e Anti-Ragging Commttee
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File Description Documents

Paste link for additional

information http://ww.rajal akshm . org/profile-
col | ege. php

Upload any additional No File Upl oaded

information

6.1.2 - The effective |leadership is visible in various institutional practices such as decentralization

and participative management.

Conmittee
Staff-in-charge
Anti-Ragging commttee
Dr. P. Vasudevan,
Associ at e Professor, Physics — Nodal
Conpl aints cum Redressal Commttee
Dr. Johanna Raj kumar
Prof essor & Dean,
Bi o Technol ogy

D scipline and Wl fare Comm ttee

Dr. S.N. Mirugesan

Pri nci pal

Pl anning & Monitoring Conmttee
M .

. Philip Praveen

Associ ate Professor, EEE &

Director, Training & Pl acenent
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Wonen Enpower nent Cel |

Dr. D. Haripriya

Assoc. Professor, Biotechnol ogy

| QAC

Dr. V. Prasannakunari

Professor — IT

Center for Sponsored Research & Consul tancy
Dr. L. Sujatha, Professor, ECE

I ndustry Institute Interaction Cell
Dr. L. Priya, Professor, IT

Institute Innovati on Council

Dr. S. P .Srinivasan, HoD — Mech

| PR Cel |

Dr.V. Gayathri, AP (SG, Biotech

Al umi Rel ati ons

Dr.P. Kumar, Prof - CSE

Publ i cati on Forum

Dr. K Bhaskar, HOD — Autonobil e Engi neering
Research Committee

Dr.M G Umamaheswari, Professor — EEE
General Counseling Commttee

Dr. R Anto Arockia Rosaline, AP(SG IT
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File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

6.2 - Strategy Development and Deployment
6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

The institution Strategic Plan for 2018-2023 is intended to
nmet hodi cally evolve the institute's excellence in academ c,
research, and industrial collaboration, student’s outreach,
adm ni stration and infrastructure devel opnent goal s.

Long term Goal s

e Anpong the top 50 in NIRF by 2028, and one of the best in the
st at e.

e Establishing a Centre of Excellence in all disciplines of
the institute

e Creating a world-class teaching-Iearning environnent
i ncl udes education, research, devel opnment, and extension.
e Develop a collaborative relationship with | eading
institutions in India and abroad to acconplish nutual goals.
Short term Goal s

e To be in the top 100 in NIRF by 2023 and the best in the
regi on.

e To ensure higher quality teaching, research, and extension
servi ces

e To systematize the academ c process in curriculum design,
content delivery, assessnent, and eval uati on.

e To introduce industry-relevant el ective courses based on
ener gi ng needs.
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e To nurture industrial collaboration to di ssem nate techni cal
know edge.

e To uplift society by addressing the |ocal and regi onal
t echni cal needs.

Focus Areas 1. Academ c Excell ence

bj ective: W will achieve academ c excel |l ence through recruiting,
retaining, and supporting innovative faculty and through
conti nuous assessnent and strengtheni ng of academ c prograns.

2. Research and | nnovati on

bj ective: Organize & Support the research activities with all
nmeans to solve problemindustrial and societal rel evance.

3. Infrastructure Devel opnent

bj ective: Build resilient infrastructure, pronote inclusive and
sustai nabl e industrialization and foster innovati on.

4. Industry Institute Interaction

(bj ective: To evol ve educati onal progranmes which are consi stent
with the broad requirenents of the industry and which can give
rise to engi neering personnel capable of coping-up with the
accel erating pace of the technol ogi cal devel opnent and to enrich
the Consultancy activities and industry interactions and

col | aborati ons

5. Student Support

bj ective: To develop and maintain high quality facilities that
supports student engagenent, retention, placenent and aid well
rounded growt h before they graduate.

6. Institutional Excell ence

(bj ective: To provide ongoi ng and sustai ned professional

devel opnent opportunities designed to inprove the student
experi ence, expand scholarly work, and devel op | eadership
behavi ors across canpus and Integrating and supporting the best
practices in devel opnment and constituent engagenent across the
breadth of the institution
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File Description Documents

Strategic Plan and deployment View File
documents on the website

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.2.2 - The functioning of the institutional bodies is effective and efficient as visible from policies,
administrative setup, appointment and service rules, procedures, etc.

The Governing Council and other statutory bodies |ike Academ c
Counci |, Board of Studies and Finance Commttee ensure the snooth
functioning of the Institution. Standard service rules and well
establ i shed procedures for recruitnent, pronotion and grievance
redressal are available. The sane is nade avail able to each Staff
menber through the *Staff Hand Book’. Rul es and regul ations for
students are shared through the “Student Hand Book”.

The organi zational structure of the Institution is as bel ow

File Description Documents

Paste link for additional
information Ni |

Link to Organogram of the

institution webpage https://ww. raj al akshm . org/i gac/ REC
O gChart-2021. pdf

Upload any additional No File Upl oaded

information

6.2.3 - Implementation of e-governancein A. Al of the above

areas of operation Administration Finance
and Accounts Student Admission and
Support Examination
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File Description Documents

ERP (Enterprise Resource No File Upl oaded
Planning) Document

Screen shots of user inter faces View File
Any additional information No File Upl oaded
Details of implementation of e- View File

governance in areas of
operation, Administration
etc(Data Template)

6.3 - Faculty Empower ment Strategies
6.3.1 - Theinstitution has effective welfare measures for teaching and non- teaching staff

Fi nanci al Benefits
e Faculty appraisal is conducted with a structured form which
counts on performance and contribution of faculty in

academ c and other activities.

e Every faculty nmenber is eligible to daimRs. 7500 per year
towards registration fee for conferences / publications

e Best Non teaching staff and driver awards are given with
cash pri ze.

e A Gft voucher worth Rs.1000/- is given to all Teaching and
Nont eachi ng faculties every year during AyudhaPooj a
cel ebration.

e During college day cel ebration, awards are provided to the
t eachi ng & Non-teachi ng nenbers based on their perfornmance.

Non Fi nanci al Benefits

e Free Transport facilities to and fromtheir hone to
I nstitute.

e Subsidized canteen facility for breakfast - Teaching and Non
t eachi ng nenbers

e Free Lunch to all the staff
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e Car facilities and allowance for senior staff nenbers.
e On any nedi cal need, nedical room avail able in canpus.
e Free accommodation in hostel for out station enployees.
e ATMinside the canpus.
e Free wfi of 1.5GB/day inside the canpus

e Providing On duty for attending FDP, workshop, training
prograns and National & International Conferences.

e Al non-doctoral faculties are encouraged to get enrolled
for Ph.D. programin various Universities.

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

6.3.2 - Number of teachers provided with financial support to attend confer ences/ workshops
and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend
confer ences/wor kshops and towar ds member ship fee of professional bodies during the year

73

File Description Documents

Upload any additional No File Upl oaded
information

Details of teachers provided View File
with financial support to attend
conference, workshops etc
during the year (Data Template)

6.3.3 - Number of professional development /administrative training programs or ganized by
the institution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes
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organized by theinstitution for teaching and non teaching staff during the year

54

File Description

Documents

Reports of the Human Resource
Development Centres
(UGCASC or other relevant
centres).

No Fil e Upl oaded

Reports of Academic Staff
College or similar centers

No File Upl oaded

Upload any additional
information

No File Upl oaded

Details of professional
development / administrative
training Programmes organized
by the University for teaching
and non teaching staff (Data
Template)

View File

6.3.4 - Number of teacher s undergoing online/face-to-face Faculty development Programmes
(FDP) during the year (Professional Development Programmes, Orientation / Induction
Programmes, Refresher Course, Short Term Course etc.)

6.3.4.1 - Total number of teachers attending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Cour se during the year

431

File Description

Documents

IQAC report summary

View File

Reports of the Human Resource
Development Centres
(UGCASC or other relevant
centers)

No File Upl oaded

Upload any additional
information

No Fil e Upl oaded

Details of teachers attending
professional development
programmes during the year
(Data Template)

View File

6.3.5 - Ingtitutions Performance Appraisal System for teaching and non- teaching staff

Faculty Performance is evaluated yearly by the Advisor,
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Dean of the Institution and the HOD for every Acadenmic year with
t he use of an Appraisal Form consisting of the foll ow ng:

? Teaching and Learning Process: Details of theory subjects and
| aboratory cl asses handl ed, Final year Projects guided, Students
onli ne feedback, Course file details, Syllabus coverage,

| nnovati ve net hods/ Technol ogy utilization in course delivery,
NPTEL online course pursued

? Professional Gowh: Details of Conferences/ Sem nars/

Wor kshops/ FDPs conducted within or outside the college as
resource person and attended as participant, registration of Ph.D.
or progress nade in Ph.D., papers presented in conferences, papers
published in journals, books/chapters published, student

mentori ng, GATE cl asses conducted, Details of |eave/punctuality,
usage of library.

? Contribution to the departnent (other than the academ cs):
Menber of dept. committee, Coordinator of dept. |evel committee,
wor kshop or hands on training program conducted for the students,
devel oped teachi ng ai ds/ nodel s/ gadgets for |ab, Sabbatical/ Sumer
trai ning undertaken

? Contribution to the Institution: Funded R & D/ Consul tancy
projects obtained, R & D proposals submtted, Patents filed, any
ot her work rendered at institutional |evel

? Overall Assessnment of the faculty nenber is done by the HOD
based on faculty’s willingness to accept responsibilities,
adhering to deadlines, quality of work, teamwork etc.

? One-on-One Meet and Assessnent is perforned by the Appraisal
comrittee consisting of The Advisor, The Principal, The Dean and
The HOD concer ned.

? Every aspect in the perfornmance appraisal formis given
wei ghtage in points and their sunmation decides the final grading.

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

6.4 - Financial M anagement and Resour ce M obilization
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6.4.1 - Institution conducts internal and external financial audits regularly Enumerate the various
internal and external financial audits carried out during the year with the mechanism for settling
audit objections within a maximum of 200 words

Internal Audit is carried by officials deputed from head office
periodically and the reports are obtained prior to the conduct of
the external audit which is nornmally done after the closure of the
accounts. During the course of Internal audit, all procedures are
followed to regularize the accounts and to obtain confirnations
for the credit bal ances, to collect docunentary evidences wherever
| nadequate in respect of paynents, conpliances of T.D. S and
statutory formalities and reconciliation of unit w se bal ances
with the control accounts and banks reconciliations External audit
I's done by statutory auditors after June 30 of every year

External statutory audit is conducted by the auditors and the
final audit report with audit findings are submtted to the
managenent. The consolidation of the findings of the Institutions
with trust central office will be conpleted and the annual returns
are submtted to all concerned authorities of the state and
central governnents.

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers
duringtheyear (not covered in Criterion I11)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropers
during theyear (INR in Lakhs)

47.77428
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File Description Documents

Annual statements of accounts No File Upl oaded
Any additional information No File Upl oaded
Details of Funds/ Grants View File

received from of the non-
government bodies, individuals,
Philanthropers during the year
(Data Template)

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

We, Raj al akshm Engi neering College is a self-financed
institution, where the funds are generated through the fees paid
by the students. Deficit is managed by taking advance fromthe
parent trust. Additional funding is obtained through Research
proposal s, consultancy works from governnental & non-governnent al
agenci es and industries. These funds are utilized for the research
and | aboratory devel opnent. The institute has a well-defined
mechanismto nonitor effective and efficient utilization of
avai |l abl e financial resources for the devel opnent of the academ c
processes and infrastructure devel opnent.

Institutional budget is prepared by Accounts departnent every year
taking into consideration of recurring and non-recurring

expendi tures. Accordingly, all academ c heads are requested to
submt the budget required for the subsequent financial year.
Along with this all coordinators of different cells viz., R& D
Cell, ExamCell, T&P Cell, etc. are instructed to submt their
budget to Account office. Al the major financial decisions are
taken by the Principal and finance commttee, after discussions
the sane are finalised. As and when urgent requirenents arise it is
given after approval is received fromaccounts office. Al the
maj or financial transactions are analyzed and verified under
foll owi ng sections:

e Infrastructural built-up

e Library

e Laboratory Equi pnent

e Laboratory Consunmabl es

e Teaching & Non-Teaching Staff Sal ary

e Staff Welfare

e Training & Travel

e Ohers — University & affiliation Expenses
e Admnistrative Expenses

e Student Welfare
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e Training & Placenent

e Research & Devel opnent

e Departnental Expenses

e Col | ege Mai ntenance Expenses

e Printing, Stationery & Books Exp
e Electricity Charges

e Conmmuni cati on Expenses

1. Institute adheres to Uilization of budget approved for
academ c expenses and adm ni strative expenses by managenent.

2. After final approval of budget the purchasing process is
initiated by purchase commttee which includes all head of
departnents and account officer, accordingly the quotations called
and after the negotiations purchase order are pl aced.

3. The paynent is released after delivery of the respective goods
it is done as per the terns and conditions nentioned in Purchase
or der.

4. Al transaction has transparency through bills and vouchers.
The bill paynents are passed after testing & verification of
itenms. Only authorized person operate the transaction through
bank.

5. Respective faculty nenber ensures that whether suitable
equi prent / machi nery with correct specification is purchased.

6. The entire process of the procurenent of the material is
noni tored by the Purchase commttee and Principal at institute
| evel then the finance departnent at corporate office |evel.

7. Financial audit is conducted by chartered accountant every
financial year to verify the conpliance.

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing
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the quality assurance strategies and processes

e (Quality of Teaching is ensured by review ng faculty
pr epar edness before commencenent of the course

e Academ c Audit conducted and suggestion are provided for
i npr ovenent

e Sem nars on OBE have been conducted to educate all faculty
menbers on the concepts of OBE and process of mapping and
cal cul ating attai nnent

e An analysis of Qutcone attainment is conducted by the
departnents after results of End senester exam nation is
publ i shed

e Faculty nenbers are encouraged to publish in quality
journals and are supported by incentives by the managenent

e Every departnent conducts design contests to pronote design
t hi nki ng and i nnovation projects of students

e Awareness programmes on NEP, OBE, Swayam NPTEL etc are
conducted to create awareness anong students and faculty on
t he energi ng changes in Academ a

File Description Documents

Paste link for additional

information http://ww.rajal akshm . org/igac-
coor di nat or. php

Upload any additional No File Upl oaded

information

6.5.2 - Theinstitution reviews its teaching learning process, structures & methodologies of
operations and learning outcomes at periodic intervals through IQAC set up as per norms and
recorded the incremental improvement in various activities

Bef ore commencenent of every senester, teachers prepare FPP which
consi sts of Lesson Plan and other activities to be conducted for
the course. A question bank with answer keys is also prepared by
the teacher. In this Course Qutcones (CO are mapped to Program
Qutconmes (PGs) with appropriate rel evance and due justification.
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This record called FPP is reviewed by a subject nentor and by | QAC
to ensure preparedness of the faculty to take up the course.

Class Commttee neetings are conducted after every CAT exam and
concerns expressed are rectified at departnental |evel. Student
performance in every CAT examis anal ysed and neasures to inprove
the sane are being inplenented i medi ately.

Academi ¢ Audit is conducted by | QAC every year which includes
nmeasur ement and conpari son of student performances in terns of
success rate with/w thout backl ogs, graduation % placenent % etc.

File Description Documents

Paste link for additional

information Ni |

Upload any additional No Fil e Upl oaded
information

6.5.3 - Quality assuranceinitiatives of the A. Al of the above

institution include: Regular meeting of
Internal Quality Assurance Cell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality
initiatives with other institution(s)
Participation in NIRF any other quality audit
recognized by state, national or international
agencies (1SO Certification, NBA)

File Description Documents

Paste web link of Annual
reports of Institution https://ww. raj al akshm . org/i gac/ REGC
Annual Report -2020- 21. pdf

Upload e-copies of the View File
accreditations and certifications

Upload any additional No File Upl oaded
information

Upload details of Quality View File

assurance initiatives of the
institution (Data Templ ate)

INSTITUTIONAL VALUESAND BEST PRACTICES
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7.1 - Institutional Values and Social Responsibilities
7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

For pronotion of gender equity in the canpus, Rajal akshm
Engi neering Col |l ege takes various initiatives.

e Human rights is taught as an open el ective subject.

e Ethics is part of the curriculum and students are taught
val ues that are ethical and to be practiced as part of their
rol es.

e Sanitary napkin vending nachines are installed and
functioning in all the girl rest roomns.

e Faculty are encouraged to take Universal Human Val ues (UHV)
an initiative by AICTE. AICTE is orienting academ c
fraternity towards incul cation of Universal Human Val ues
(UHV) in Technical Education.

e Wnen's Day is celebrated in the college. Enm nent Wnen
Achievers in their respective fields are honoured by our
Institution and speech delivered by the guests of honor.

e Equal opportunities are given for girls and boys in taking
up the role of class representative. In each class, there
are both boys and girls class representati ves.

e Leo club organised an event on the topic ‘Samat huvam
pesuvoni on 16t h Novenber

e International Yoga Day was cel ebrated on 21st June and the
Expert Webinar Series on YOGA | S THE WAY OF LI FE was
organi zed by the Departnent O Physical Education.

e \Webinars were conducted on the topics, Handling stress and
Ti me managenent for non-teaching faculty.
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File Description Documents

Annual gender sensitization
action plan Ni |

Specific facilities provided for
women in terms of :a. Safety and Ni |
security b. Counseling c.
Common Rooms d. Day care
center for young children e. Any
other relevant information

7.1.2 - Thelnstitution hasfacilities for B. Any 3 of the above
alternate sour ces of energy and energy

conservation measures Solar energy

Biogas plant Wheelingto the Grid Sensor -

based energy conservation Use of LED bulbg/

power efficient equipment

File Description Documents
Geo tagged Photographs View File
Any other relevant information No File Upl oaded

7.1.3 - Describe the facilities in the Institution for the management of the following types of
degradable and non-degradabl e waste (within 200 words) Solid waste management Liquid waste
management Biomedical waste management E-waste management Waste recycling system
Hazardous chemicals and radioactive waste management

Type of waste

Managed t hr ough

Food & vegetabl e waste generated from Cant een,
Hostel, etc.,

Conpost Pit & also as a feed to piggery farm

O her dry waste

Have an agreenment with haulers and they coll ect
it on periodic basis and recycle it effectively

E- wast e

Page 61/138 19-05-2022 09:54:25


https://assessmentonline.naac.gov.in/storage/app/public/aqar/13662/13662_177_432.pdf?1652934264

Annual Quality Assurance Report of RAJALAKSHMI ENGINEERING COLLEGE
A d electronic waste sent for recycling as
buyback during new purchases
Waste Water / recycling
100% of the waste water generated on-site is treated using STP and
the treated water has been reused within the site itself for
| andscapi ng, flushing and ot her custodi al purposes
Hazar dous Chem cal s
The canpus is NOT using any hazardous chem cals for cleaning and
Pest Control activities. It ensures that only ecofriendly cleaning

and pest control chemi cals are used which are non-toxic, and safe
to human heal t h.

File Description Documents

Relevant documents like No File Upl oaded
agreements/ MoUs with
Government and other approved
agencies

Geo tagged photographs of the View File
facilities

7.1.4 - Water conservation facilitiesavailable A. Any 4 or all of the above
in the Institution: Rain water harvesting

Borewell /Open well recharge Construction

of tanksand bunds Waste water recycling

M aintenance of water bodiesand distribution

system in the campus

File Description Documents

Geo tagged photographs / View File
videos of the facilities

Any other relevant information No File Upl oaded

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiativesfor A. Any 4 or Al of the above
greening the campus are as follows:

1.Restricted entry of automobiles
2.Use of bicycles/ Battery-powered
vehicles
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3.Pedestrian-friendly pathways
4.Ban on use of plastic
5.Landscaping

File Description Documents

Geo tagged photos / videos of
the facilities

View File

Various policy documents/ No File Upl oaded

decisions circulated for
implementation

Any other relevant documents No File Upl oaded

7.1.6 - Quality auditson environment and energy areregularly undertaken by theinstitution

7.1.6.1 - Theinstitutional environment and B. Any 3 of the above

energy initiatives are confirmed through the
following 1.Green audit 2. Energy audit
3.Environment audit 4.Clean and green
campusrecognitions/awar ds 5. Beyond the
campus environmental promotional activities

File Description Documents

Reports on environment and
energy audits submitted by the
auditing agency

View File

agency

Certification by the auditing No File Upl oaded

received

Certificates of the awards No File Upl oaded

Any other relevant information No Fil e Upl oaded

7.1.7 - TheIngtitution has disabled-friendly, B. Any 3 of the above

barrier free environment Built environment
with rampg/liftsfor easy accessto classrooms.
Disabled-friendly washrooms Signhage
including tactile path, lights, display boards
and signposts Assistive technology and
facilitiesfor personswith disabilities
(Divyangjan) accessible website, screen-
reading softwar e, mechanized equipment

5. Provision for enquiry and information :
Human assistance, reader, scribe, soft copies
of reading material, screen reading
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File Description

Documents

Geo tagged photographs /
videos of the facilities

View File

Policy documents and
information brochures on the
support to be provided

No File Upl oaded

Details of the Software procured
for providing the assistance

No Fil e Upl oaded

Any other relevant information

No File Upl oaded

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and other

diversities (within 200 words).

e Many National & International |evel conpetitions are

conducted to provide a platformfor students to interact
with nulti country, nmulticultural students

e Student exchange programme through Berlin university MU

e To encourage activities nourishing regional

| anguage (Tam|)

“Yaazh mandrani functions as a student club and organi ses

events for students to vent their

e Cerman | anguage is offered to all

stream si nce 2019

| i nguistic skills

st udent s under

aut ononous

File Description

Documents

Supporting documents on the
information provided (as
reflected in the administrative
and academic activities of the
Institution)

No Fil e Upl oaded

Any other relevant information

No Fil e Upl oaded

7.1.9 - Sensitization of students and employees of the Institution to the constitutional obligations:
values, rights, duties and responsibilities of citizens

REC is keen in nurturing the human val ues of students and faculty.
Ethics club of REC primarily focuses on delivering tal ks on human
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val ues, rights and duties. Many programmes are organi sed to
I ncul cate these values to students since joining college until
graduat i on.

Air Force Oficials are invited to I ndependence day and Republic
Day cel ebrations, where they share their thoughts on rights and
duti es of young people in Nation Building.

A course on Indian Constitution is being taught to all students as
a mandatory subject. Al departnents have courses insisting on the
ethics and best practices of their respective field. Human Ri ghts
is offered as an Open El ective.

File Description Documents

Details of activities that
inculcate values; necessary to Ni |
render studentsin to responsible
citizens

Any other relevant information
Ni |

7.1.10 - TheIngtitution hasa prescribed code A. Al of the above
of conduct for students, teachers,

administrators and other staff and conducts

periodic programmesin thisregard. The

Code of Conduct isdisplayed on the website

Thereisacommittee to monitor adherenceto

the Code of Conduct Institution organizes

professional ethics programmes for

students, teachers, administrators

and other staff 4. Annual awar eness

programmes on Code of Conduct are

organized
File Description Documents
Code of ethics policy document No Fil e Upl oaded
Details of the monitoring No File Upl oaded

committee composition and
minutes of the committee
meeting, number of programmes
organized, reports on the
various programs etc., in

support of the claims

Any other relevant information No File Upl oaded
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7.1.11 - Institution celebrates / organizes national and international commemorative days, events

and festivals

REC cel ebrates many national and international

events and national festivals as bel ow.

e | ndependence Day

e Republic Day

e International Wnen's Day
e Engi neer’ s Day

e | EEE Day

e International Leo Day

e International Yoga Day

e Science Day

e Ayudha Pooja & Saraswat hi

e Teachers Day

Pooj a

comrenor ati on

File Description Documents

Annual report of the
celebrations and
commemorative events for the
last (During the year)

No File Upl oaded

Geo tagged photographs of
some of the events

No File Upl oaded

Any other relevant information

No File Upl oaded

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC

format provided in the Manual.

Raj al akshm Engi neeri ng Col | ege

( Aut ononous)
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Institutional Best Practices — (2020-21)
Sel f Learning through NPTEL
The Cont ext

Upgradi ng oneself in |atest technol ogies, cross discipline courses
have becone a success mantra for enriched success in the lives of
students and faculty of engi neering nowadays. Through SVWAYAM
NPTEL, we get an opportunity to pursue to a range of engi neering
and cross cutting technol ogy courses taught by professors of

1 Ts,I1Sc and reputed industries.

The obj ective

NPTEL | ocal chapter of Rajal akshm Engi neering Coll ege has been
keen in encouraging the |learners who has interest in upgrading

their know edge in basic and advanced courses offered by NPTEL.
(bj ective of the Local chapter is to increase the nunber of

| earners and support themby clarifying all doubts wth due

assi stance wherever possible. Courses list offered by NPTEL w ||
be circulated through group emails to students and faculty of al
departnments. Periodic rem nders for deadline on enrollnment and

registration of certification exam nations are sent.

The practice

In addition to the support in terns of rem nders, clarifications,
transport to examcenters, hall ticket copies and certificate
copies, we also provide a unique reward for all perforners of
NPTEL Certification exanms proportionate to their scores as bel ow
Topper - Rs. 1000 or 100% of exam fee

Gold - Rs.10000r 100% of exam fee

Silver - Rs 7500r 75% of exam fee

Elite - Rs.5000r 50% of exam fee

Successfully Conpleted - Rs. 2500r 25% of exam fee

We al so ensure that the other incentives offered by NPTEL I|i ke
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i nternships, free workshops, joint work at Il T |labs etc., for good
perfornmers are taken up by | earners of REC

(bst acl es/ probl ens faced

At early stage, students felt this as an overload beyond the
courses they had in every senester. But after experiencing the
courses and other benefits, slowy nunbers started inproving and

| earners gained nore interest in scoring high grades in
certification exans. Seniors also shared the val ue consideration
of NPTEL certificate in Placenent interviews and hi gher education.
This notivated many enthusiastic |learners to pursue courses on a
conti nuous basis. Faculty also vouch the courses enrich their
know edge that supplenent their teaching and research worKk.

Evi dence of success

Qur | ocal chapter has been an active |ocal chapter since 2015 and
has been in top 100 | ocal chapters ranked by NPTEL at nati onal
| evel .

As a result and evidence of our success in self |earning, though
t he nunber of | earners have been around 400, the nunber of
toppers, Gold and silver certificates have al so been proving our
gquality. Based on our standing in Top 100 LCs for 8 consecutive
senmesters, we have been awarded as LC STAR by NPTEL.

Resour ces required

We provided 24 x 7 support in clarifying all doubts of |earners

t hrough emai|l and phone. Every departnent had NPTEL coordi nators
to get in touch with student |earners and notivate them Student
anbassadors were nom nated and they al so acted as guides in
pursui ng NPTEL courses. Managenent’s financial support as

schol arship for the perforners encouraged themto pursue nore and
nore courses and do well in examns.

Contact details

Dr. V. Prasannakumar i
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SPOC- NPTEL
prasannakumari.v@ aj al akshm . edu.in

9884179632

Support for Quality Publications

The Cont ext

Research publications are the scale of faculty know edge

enri chnment and research acunen. All rankings and accreditation
bodi es consider it as one of the primary evidence for quality of
faculty and research practice of the institution. Keeping this in
mnd, efforts to increase the nunber and inprove the quality of
publications were initiated.

The Qobj ective

One of the goals in our strategic plan for five years since
getting autonony was inproving faculty publication quality and
nunber. This was insisted as one of the appraised performance of
faculty during annual performance eval uati on. As the wei ghtage for
quality publications accorded by NBA N RF and NAAC are understood,
our college initiated the systematic support for faculty in
publ i shing research articles.

The Practice

Knowl edge managenent cell (KMC) has functioned in REC for nore

t han a decade for the supporting faculty financially to attend
conferences and publish papers. Though nost of the faculty were
utilizing this for registration and publication costs, college
revi ewed and understood that it requires nore support for
publ i shing. An exclusive publication incentive was introduced in
addition to KMC. Each faculty will be provided Rs.5000 for each of
hi s/ her publication in SCOPUS i ndexed journals. This was revised
further in 2020-21 to Rs. 7500 encouraging many nore to start
publ i shing. A unique reward based on the citations and h-i ndex was
al so offered by the managenent to notivate faculty in publishing
quality articles.
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Cbst acl es/ problens faced

Initially, Junior faculty nmenbers found it very difficult to get
their papers selected for publication by reputed Scopus/ SCl

i ndexed journals. Wrkshops on maki ng successful publications were
conduct ed/ recommended and a dedi cated conmttee to nonitor and
provi de support was al so constituted.

Evi dence of Success

In the Academ c year 2020-21, a total of 581 papers have been
published in reputed International and National Journals and
Conferences. Apart fromthese, 40 book chapters and 1 book have
al so been publi shed.

Resour ces required

W were supported financially by our nmanagenent for all
Scopus/ SCI / WS i ndexed papers. Workshops/ sem nars conducted on the
theme of witing Quality research papers were conducted and
recommended for faculty to attend. A commttee to guide themin

| ocating quality journals and keep themin track until publication
was functional having coordinators fromevery departnent.

Contact Details

Dr. S. N. Murugesan

princi pal @aj al akshm . edu.in

File Description Documents

Best practicesin the
Institutional website https://ww. raj al akshm . org/i gac/ REC
Best Practi ces- 2020- 21. pdf

Any other relevant information
Ni |

7.3 - Ingtitutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust
within 200 words
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Qur college insists on continuous upskilling and enhancenent of
know edge for every student and faculty. In this regard,

suppl enmenting the curricular inputs, all are encouraged to pursue
NPTEL courses and are supported by the Local Chapter of the
col | ege.

Good awar eness about NPTEL and our LC is nmade to every batch of
students during induction and periodically before every
session/senester. Emails to all faculty and students are sent to
keep them abreast of the activities and deadl i nes.

After every senester of NPTEL Certification Exans, Qur college
Managenent rewards the performers of NPTEL exam nations with Cash
awar ds proportional to their performance. This has encouraged very
many students and faculty to excel in these certification exans.
Good nunber of |earners score Topper, Gold, Silver and Elite
certificates par Nation

In the Ranking of Top 100 Local Chapters awarded by NPTEL, REC has
been in Top 100 LCs consecutively for the past 8 senesters since
2015. Recognising this, we are awarded as “LC STAR’ in Dec2020.

In addition to being an enthusiastic |earning partner with NPTEL
our faculty have also contributed in translation of NPTEL vi deo
| ectures into regional |anguages
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Part B

CURRICULAR ASPECTS

1.1 - Curricular Planning and Implementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and
documented process

Raj al akshm Engi neering Col |l ege strives to be an institution of
excel |l ence in engineering, technol ogy, managenent education and
research. We al so endeavor in providing conpetent and ethica
prof essionals to the society. In pursuit of this vision, we
ensure effective curriculumdelivery through a well-planned and
docunent ed process adhering to the regulations by the

Uni versity and guidelines laid by the Governnent. Preparation
for the forthcom ng senester is made in the departnent neeting
where the faculty gives subject preferences. After allocation
of subjects to faculty, they prepare FPP (Faculty Preparation
Program). This helps the faculty to prepare well in advance for
the forthcom ng senester with | esson plan, notes, question bank
and previous year question papers. Al the subjects follow the
requi red contact hours based on regul ati ons. Academ c cal endar
is followed. College arranges for facilities |ike projector and
conputer in classroons for usage of audio-visual aids |ike
Power Poi nt slides, videos, etc. Usage of ICT tools are
encouraged in curriculumdelivery. During the course, syllabus
conpletion is nonitored by respective heads of the departnents.
Conti nuous Assessnent Tests are held in between for interna
assessnent consisting of Units 1 & 2 in CAT I, Units 2 &3 in
CAT Il and Units 4 &5 in CAT IIlIl. Likew se, Cuest |lectures are
arranged for getting a good understanding of the respective
subjects in the current scenario. Al these are docunented in
the course file which is prepared and nuai ntai ned by the
respective subject handlers for each subject.

File Description Documents

Upload relevant supporting View File
document

Link for Additional
information Ni |

1.1.2 - Theinstitution adheres to the academic calendar including for the conduct of
Continuous Internal Evaluation (CIE)

Adherence to Acadeni c Cal endar: The Academ ¢ Cal endar serves as
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an information source and planni ng docunent for students,
faculty, staff and departnments. The Academ c Cal endar i ncl udes
Reopeni ng date CGovernnent holidays Testing week, Slot for CAT1,
CAT2, CAT3/ Model Exans Parent Teacher Meeting Online feedback
General Counseling End Senester Practical End Senester Theory
Monday Wor ki ng day and Co-curricul ar and extracurricul ar
activities |like synposium graduation day, Sports day, college
day.

The Academ c Cal endar is circulated anong our students and
faculty well ahead of each senester. Al the workload and
tinmetable are prepared with reference to the acadenm c cal endar
and the sane is circulated to the respective staff and the
students. The departnment wl| take necessary steps to ensure
that all the allotted curricular activities are conpleted as
per the academ c cal endar schedul e.

File Description Documents

Upload relevant supporting View File
document

Link for Additional
information Ni |

1.1.3 - Teachersof the Institution A. Al of the above
participatein following activitiesrelated to
curriculum development and assessment of
the affiliating Univer sity and/are
represented on the following academic
bodiesduring theyear. Academic
council/BoS of Affiliating University
Setting of question papersfor UG/PG
programs Design and Development of
Curriculum for Add on/ certificate/
Diploma Courses Assessment /evaluation
process of the affiliating Univer sity

File Description Documents

Details of participation of View File
teachersin various
bodies/activities provided as a
response to the metric

Any additional information No File Upl oaded

1.2 - Academic Flexibility
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1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective
cour se system has been implemented

1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

26

File Description Documents

Any additional information

No File Upl oaded

Minutes of relevant Academic View File
Council/ BOS meetings
Institutional datain prescribed View File

format (Data Template)

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data
requirement for year: (Asper Data Template)

78

File Description

Documents

Any additional information

No File Upl oaded

Brochure or any other
document relating to Add on
/Certificate programs

No File Upl oaded

List of Add on /Certificate
programs (Data Template )

View File

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total
number of studentsduring the year

3224

File Description

Documents

Any additional information

No File Upl oaded

Details of the students enrolled
in Subjects related to
certificate/Add-on programs

No File Upl oaded

1.3 - Curriculum Enrichment

1.3.1 - Ingtitution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Vaues, Environment and Sustainability into the Curriculum
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In the 2019 regul ations, the curricula of al
cour ses addressing professional ethics, human val ues,
sustainability, etc through the bel ow courses..

Human Ri ghts

| ndi an Constitution and Freedom Movenent
Lean Startup nmanagenent

| ndi an Et hos

Essence of Indian Traditional Know edge
Envi ronnment al Sci ence And Engi neeri ng
Wast e Wat er Engi neering

Wat er Resources and Irrigation Engineering
Envi ronnental and Soci al | npact Assessnent
Transport and Environnent

G obal dimatic Change

Air Pollution and Control Engineering

A imate Change and Vul nerability Assessnent
Muni ci pal Solid waste Managenent

| ndustrial Waste Water Treatnent

| nnovati on and Desi gn Thi nki ng

Bi osaf ety and Hazard Managenent

Food and Heal t hy Living

prograns include
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File Description

Documents

Any additional information

No File Upl oaded

Upload the list and description
of courses which address the
Professional Ethics, Gender,
Human Values, Environment
and Sustainability into the
Curriculum.

View File

1.3.2 - Number of coursesthat include experiential learning through project work/field
wor k/internship during the year

19

File Description Documents

Any additional information View File
Programme / Curriculum/ View File
Syllabus of the courses

Minutes of the Boards of View File

Studies/ Academic Council
meetings with approvals for
these courses

MoU's with relevant
organizations for these
courses, if any

No File Upl oaded

Institutional Datain Prescribed
Format

View File

1.3.3 - Number of students undertaking project work/field work/ internships

719

File Description

Documents

Any additional information

No File Upl oaded

List of programmes and
number of students
undertaking project work/field
work/ /internships (Data
Template)

View File

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the

B. Any 3 of the above

syllabus and itstransaction at the
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institution from the following stakeholder s
Students Teachers Employers Alumni

File Description Documents

URL for stakeholder feedback

report https://rajal akshm . org/i qac/onlinef eedba
ck.zip

Action taken report of the No File Upl oaded

I nstitution on feedback report

as stated in the minutes of the
Governing Council, Syndicate,
Board of Management

Any additional information No File Upl oaded

1.4.2 - Feedback process of the Institution | B. Feedback col | ected, anal yzed
may be classified as follows and action has been taken

File Description Documents

Upload any additional No File Upl oaded

information

URL for feedback report
https://rajal akshm . org/i gac/onl i nef eedba

ck.zip

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of students admitted during the year

2.1.1.1 - Number of students admitted during the year

1687

File Description Documents

Any additional information No File Upl oaded
Institutional datain prescribed View File
format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicable reservation policy during theyear (exclusive of
supernumerary seats)

2.1.2.1 - Number of actual studentsadmitted from thereserved categories during the year
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715

File Description Documents

Any additional information No File Upl oaded
Number of seats filled against View File
seats reserved (Data Templ ate)

2.2 - Catering to Student Diversity

2.2.1 - The institution assesses the learning levels of the students and organizes special
Programmes for advanced learners and slow learners

Based on the backlogs in the previous senesters and CAT
performance in current senester, students who require support
are identified. Follow ng renedi al neasures are provided for
students who require extra teaching and nentoring to clear

t heir academ c courses.

e Arrear nanagenent cl asses

e Slow | earners cl asses

e Mninmumlearning material s
For toppers of the class, higher order assignnents, projects
and other activities are conducted to nurture and enhance them
i n academ c performance and cocurricular activities. Follow ng
activities are rendered for good performers for further
i npr ovenent

e Tal ent Enhancenent Cell

e (GATE coachi ng

e NPTEL credit transfer
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File Description Documents

Paste link for additional

information http://ww.rajal akshm . or g/ academ c-
gat e. php

Upload any additional No File Upl oaded

information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers
6253 509

File Description Documents

Any additional information No File Upl oaded

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and
problem solving methodol ogies are used for enhancing learning experiences

In order to nmake the | earning process effective and
experiential, teachers nake it interactive by using appropriate
| CT tools.

e Power poi nt

e Videos
e Role Play
e Quizzes

Many core courses that can have hands on experience are nmade
i nto Laboratory-conbi ned theory courses, thus ensuring
experiential |earning.

Projects are given to all students on different topics to nmake
t hem anal yse and i npl enment the solutions for a holistic
| ear ni ng

Case studies are discussed with students to provide them i nput
beyond books and this hel ps them understand the realistic way
of approaching and solving problens related to their core
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domai n

File Description

Documents

Upload any additional
information

No File Upl oaded

Link for additional information

Ni |

2.3.2 - Teachersuse ICT enabled tools for effective teaching-learning process. Write

description in maximum of 200 words

Following ICT tools are used by teachers for effective teaching-

| earning in class

e (oogle classroom

e Power point presentations

e LCD

e Inpartus - Lecture Capturing system

e Quizziz
e Kahoot
e NPTEL Vi deos

e Coursera

File Description

Documents

Upload any additional
information

No File Upl oaded

Provide link for webpage
describing the ICT enabled
tools for effective teaching-
learning process

View File

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the

latest completed academic year )

2.3.3.1 - Number of mentors
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475

File Description Documents

Upload, number of students View File
enrolled and full time teachers
on roll

Circulars pertaining to View File
assigning mentors to mentees

M entor/mentee ratio View File

2.4 - Teacher Profile and Quality

2.4.1 - Number of full timeteachersagainst sanctioned posts during the year

509

File Description Documents

Full time teachers and View File
sanctioned posts for year (Data
Template)

Any additional information No File Upl oaded

List of the faculty members No File Upl oaded
authenticated by the Head of
HEI

2.4.2 - Number of full timeteacherswith Ph.D./D.M./M.Ch. /D.N.B Super speciality /
D.Sc./ D.Litt. during theyear (consider only highest degreefor count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch./D.N.C Superspeciality /
D.Sc./ D.Litt. during the year

116

File Description Documents

Any additional information No File Upl oaded
List of number of full time View File

teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty
/ D.Sc. / D.Litt. and number of
full time teachers for year
(Data Template)

2.4.3 - Number of years of teaching experience of full time teachersin the sameinstitution
(Datafor the latest completed academic year)
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2.4.3.1 - Total experience of full-timeteachers

4102

File Description Documents

Any additional information No File Upl oaded
List of Teachersincluding View File

their PAN, designation, dept.
and experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and
mode. Write description within 200 words.

Academ ¢ Cal endar provides a planned schedul e of CAT exans.

2 sets of Question papers with key answers are obtained from
t he subject handlers well in advance of the schedul ed test
date. CoE chooses one anbong the two sets and conducts the

| nt ernal exam nati on.

I nvi gil ators and squad take care of conduct of the sanme w thout
any mal practi ce.

Subj ect handl er then eval uates and submts the eval uated answer
scripts to examcell for Audit.

Eval uation audit is done by senior faculty nenbers to ensure
fair eval uation.

Marks are submtted to the examcell after sharing and
obt ai ni ng concurrence of the students.

File Description Documents

Any additional information No File Upl oaded

Link for additional information
Ni |

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time-
bound and efficient

Page 82/138 19-05-2022 09:54:26


https://assessmentonline.naac.gov.in/storage/app/public/aqar/13662/13662_115_272.xls?1652934263

Annual Quality Assurance Report of RAJALAKSHMI ENGINEERING COLLEGE

Subj ect handling faculty eval uates and subnmts the eval uated
answer scripts to the examcell for Audit.

Eval uation audit is done by senior faculty nenbers to ensure
fair eval uation.

Student reviews marks awarded and get clarification within one
week fromthe date of test and after their concurrence, marks
are submtted to Exam cel |

File Description Documents

Any additional information No File Upl oaded

Link for additional information
Ni |

2.6 - Student Performance and L earning Outcomes

2.6.1 - Programme and course outcomes for all Programmes offered by the institution are
stated and displayed on website and communicated to teachers and students.

COs are drafted during framng of syll abus of each course and
i s approved by DAB and BoS

I n website, under Academi c tab, Curriculumand Syllabi are
di spl ayed for anytinme reference

Every teacher shares the COs during first lecture of the course
and is made available in curriculumwhich can be referred from
website

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional

information https://ww. raj al akshm . or g/ downl oads/ syl
| abus/ R2019/ R2019- Aer o-

Curriculum and_ Syl | abus. pdf

Upload COsfor al View File
Programmes (exemplars from
Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the
institution.
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Attainment of COs is calculated after internal and end senester
exam nations and is submtted for review during Departnent
revi ew neeting.

Seni or faculty who nentors the course suggests suitable actions
and renedi al neasures to inprove attainment during next run the
sane cour se.

Appropriate activities to strengthen the PGOs which have not
been attained to the set target are also planned during this
nmeet i ng.

Thi s observati on and recommendati ons are docunented in the
course file as final remarks, which is carried over to the
course file of the ensuing run of the sane course.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional
information Ni |

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year students who passed the univer sity examination
during the year

1549

File Description Documents

Upload list of Programmes and View File
number of students passed and
appeared in the final year
examination (Data Template)

Upload any additional No File Upl oaded
information

Paste link for the annual report
Ni |

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (I nstitution
may design its own questionnaire) (results and details need to be provided as a weblink)

htt ps://docs. googl e. comi forns/ d/ e/ 1FAl pQ.SdBnmegMISDLzocgJEd 6f0
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RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Resource Mobilization for Resear ch

3.1.1 - Grantsreceived from Government and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agencies for research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

11. 38333

File Description Documents

Any additional information No File Upl oaded
e-copies of the grant award View File

letters for sponsored research
projects /endowments

List of endowments/ projects View File
with details of grants(Data
Template)

3.1.2 - Number of teachersrecognized asresear ch guides (latest completed academic
year)

3.1.2.1 - Number of teachersrecognized asresear ch guides

49

File Description Documents

Any additional information No File Upl oaded
Institutional datain prescribed View File
format

3.1.3- Number of departments having Resear ch projectsfunded by government and non
government agencies during the year

3.1.3.1 - Number of departments having Resear ch projects funded by gover nment and
non-gover nment agencies during the year

4
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File Description Documents

List of research projects and View File
funding details (Data
Template)

Any additional information No File Upl oaded

Supporting document from No Fil e Upl oaded
Funding Agency

Paste link to funding agency
website Ni |

3.2 - Innovation Ecosystem

3.2.1 - Institution has created an ecosystem for innovations and has initiatives for creation and
transfer of knowledge

Raj al akshm Engi neering Coll ege works with a plan to enhance
research and innovation in the years to cone. Wth this focus,
a nunber of initiatives are geared towards its achi evenent.

| nnovative Project Cell (IPC) nurtures and pronotes innovation
anong students and gives thema platformto showase their
projects. Departnental level and inter-departnental |evels

proj ect conpetitions are held

The Institution's Innovation Council conducts periodic

wor kshops/ semi nars to expose and pronote innovative thinking.
They network with entrepreneur devel opnment cell and organi ze

i dea contests to showcase the innovative ideas. The counci
defines and directs focused technical innovations targeting
national priorities follow ng guidelines recoomended by MHRD s
I1Cinitiative.

Techni cal design and innovation contests are conducted by each
departnment to encourage innovation and design thoughts of the
students right fromtheir second year.

I nstitution provides financial support to faculty nmenbers for
attendi ng conferences and publishing papers in quality
journals. This results in creation and sharing of know edge.
Further incentives are given to better quality research output.

Centre for Sponsored Research & Consultancy works to strengthen
research activities and foster industry relevant and i nnovative
resear ch.
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File Description

Documents

Upload any additional
information

No File Upl oaded

Paste link for additional
information

Ni |

3.2.2 - Number of workshops/seminar s conducted on Research Methodology, Intellectual
Property Rights (IPR) and entrepreneurship during the year

3.2.2.1 - Total number of workshops/seminars conducted on Research M ethodology,
Intellectual Property Rights (IPR) and entrepreneur ship year wise during the year

52

File Description

Documents

Report of the event

View File

Any additional information

No File Upl oaded

List of workshops/seminars
during last 5 years (Data
Template)

View File

3.3 - Research Publications and Awards

3.3.1- Number of Ph.Dsregistered per eligible teacher during the year

3.3.1.1 - How many Ph.Dsregistered per eligibleteacher within the year

34

File Description

Documents

URL to the research page on
HEI website

http://ww. raj al akshm . org/research. php

List of PhD scholars and their
details like name of the guide,
title of thesis, year of award
etc (Data Template)

View File

Any additional information

No File Upl oaded

3.3.2 - Number of research papers per teachersin the Journals notified on UGC website

during the year

3.3.2.1 - Number of research papersin the Journals notified on UGC website during the

year
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304

File Description Documents

Any additional information No File Upl oaded
List of research papers by title, View File

author, department, name and
year of publication (Data
Template)

3.3.3- Number of books and chaptersin edited volumes/books published and papers
published in national/ inter national confer ence proceedings per teacher duringthe year

3.3.3.1 - Total number of books and chaptersin edited volumes/books published and
papersin national/ inter national confer ence proceedings year wise during year

188

File Description Documents

Any additional information No File Upl oaded

List books and chapters edited View File
volumes/ books published
(Data Template)

3.4 - Extension Activities

3.4.1 - Extension activities are carried out in the neighborhood community, sensitizing students
to social issues, for their holistic development, and impact thereof during the year

Raj al akshm Engi neering College is established in the rural
area of Thandal am Kanchi puram District. Qur college strives to
enhance the standard of living of the society in which it is
functioning. Qur nei ghbourhood is given priority while

deci si ons on devel opnent is nade.

Cor ona vacci ne canps were organi zed for the stakehol ders of the
institution during the pandem c. Transport facilities were
provi ded for ease of access to the sane. So far three

vacci nati on canps have been arranged for the benefit of staff
and students of REC.

The students were sensitized on the plight of the society and
t he probl ens faced by people during the pandem c. Students

j oi ned together through various clubs and coll ected essenti al

materials for distribution to the needy. Social service during
pandem ¢ was encour aged.
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Contributing to the holistic devel opnent of the students,

Raj al akshm I nstitutions has joined hands wth YourDost, one of
India s | eading online and enotional wellness platforns. Their
services were rendered for the counselling and wel |l ness of
students and staff.

File Description Documents

Paste link for additional

information Ni |
Upload any additional No Fil e Upl oaded
information

3.4.2 - Number of awards and recognitionsreceived for extension activities from
government / gover nment recognized bodies during the year

3.4.2.1 - Total number of awardsand recognition received for extension activities from
Government/ Gover nment recognized bodies year wise during the year

2

File Description Documents

Any additional information No File Upl oaded

Number of awards for View File
extension activitiesin last 5
year (Data Template)

e-copy of the award letters No File Upl oaded

3.4.3 - Number of extension and outreach programs conducted by the institution through
NSS/NCC/Red cross/’YRC etc., (including the programmes such as Swachh Bharat, AIDS
awar eness, Gender issues etc. and/or those organized in collaboration with industry,
community and NGOs) during the year

3.4.3.1 - Number of extension and outreach Programs conducted in collaboration with
industry, community and Non- Gover nment Or ganizations through NSS/ NCC/ Red
Crosy YRC etc., during the year

57
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File Description

Documents

Reports of the event organized

No File Upl oaded

Any additional information

No File Upl oaded

Number of extension and
outreach Programmes
conducted with industry,
community etc for the during
the year (Data Template)

View File

3.4.4 - Number of students participating in extension activities at 3.4.3. above during year

3.4.4.1 - Total number of Students participating in extension activities conducted in

collaboration with industry,

Swachh Bharat, Al Ds awar eness, Gender issue etc. year wise during year

community and Non- Government Organizations such as

1069

File Description

Documents

Report of the event

No File Upl oaded

Any additional information

No File Upl oaded

Number of students
participating in extension
activities with Govt. or NGO
etc (Data Template)

View File

3.5- Collaboration

3.5.1 - Number of Collaborative activitiesfor resear ch, Faculty exchange, Student

exchange/ internship during

the year

3.5.1.1 - Number of Collaborative activities for research, Faculty exchange, Student
exchange/ internship year wise during the year

76

File Description

Documents

e-copies of related Document

No File Upl oaded

Any additional information

No File Upl oaded

Details of Collaborative
activities with
institutions/industries for
research, Faculty

View File
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3.5.2 - Number of functional MoUswith institutions, other universities, industries,
cor porate houses etc. during the year

3.5.2.1 - Number of functional MoUs with Institutions of national, inter national
importance, other universities, industries, cor porate houses etc. year wise during the year

9

File Description Documents

e-Copies of the MoUs with No File Upl oaded
institution./ industry/corporate
houses

Any additional information No File Upl oaded

Details of functional MoUs View File
with institutions of national,

international importance, other
universities etc during the year

INFRASTRUCTURE AND LEARNING RESOURCES

4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning.
viz., classrooms, laboratories, computing equipment etc.

Raj al akshm Engi neering Col | ege has adequate facilities for
teaching and learning. Various facilities and infrastructure
i ke classroons and | aboratories are avail able and are
optimal ly utilized.

Tinetable facilitates the usage of infrastructure and
facilities to its utnost.

Adequate facilities |like projector, Lecture Capturing system
and Vi ewSonic Smart Boards areavailable for facilitating an
envi ronnent feasible for teaching-I|earning.

Various | aboratories are made avail abl e which offers the
students practical exposure and gives a real-tine insight into
the relevant field.

Departnent specific |aboratories are utilized for better
know edge and understandi ng of the students. These facilities

aid the faculty in better teaching process too.

Various equi pment related to specific courses are procured and

Page 91/138 19-05-2022 09:54:26


https://assessmentonline.naac.gov.in/storage/app/public/aqar/13662/13662_133_322.xlsx?1652934263

Annual Quality Assurance Report of RAJALAKSHMI ENGINEERING COLLEGE

made avail able for the students to be at par with the current
devel opnents in their respective fields.

Adequat e conputing equi pnent is available in various
| aboratori es.

Separate building - Tech Lounge is built and utilized for all
work related to conputers. Sufficient space and rel evant

sof tware packages are |icensed for hands-on training of

st udent s.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor,
outdoor), gymnasium, yoga centre etc.

The College is conmmitted to pronote sports activities towards
the all-round growth of its students. The canmpus has 6000
sq.ft. indoor facilities for Chess, Carom Table Tennis,

Vol | eybal I and Badm nton and out-Door facilities for

Vol | eybal I, FootBall, Tennis, Ball Badm nton. W have two
qual i fied Physical Education staff to train the students.

Students sent for participating in the Inter-Collegiate Sports
and ganes have won many trophies in various events. Qur
students have won many tournanments in national |evel

i ntercoll egi ate mat ches.

A flagship band of the state “UNISON' is provided all
facilities required in canpus and has been supported to
participate in all state/national level cultural fests. This
band has bagged many not abl e awards and prizes in

intercoll egiate nmusic conpetitions.

File Description Documents

Upload any additional No Fil e Upl oaded
information

Paste link for additional
information Ni |
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4.1.3 - Number of classrooms and seminar hallswith ICT- enabled facilities such as smart
class, LMS, etc.

67

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

Upload Number of classrooms View File
and seminar hallswith ICT
enabled facilities (Data
Template)

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during the year
(INR in Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during the year
(INRin lakhs)

1120. 63

File Description Documents

Upload any additional No File Upl oaded
information

Upload audited utilization No File Upl oaded
Statements

Upload Details of budget View File
alocation, excluding salary

during the year (Data Template

4.2 - Library asa L earning Resource

4.2.1 - Library isautomated using Integrated Library Management System (ILMYS)

REC Li bsoft is a software package for library Automation. In
mul ti-user environnment, three nodules are available in the
system

Li brary Managenent Mdul e (Used by Librarian and C erk)

Li brary Circul ati on Modul e (Used by Librarian and d erk)

Student Search and Inquiry Mdule (Used by student and staff)
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Sal i ent Feat ures.
Conputerization of all activities of library, which includes
acqui sition, issue, return, renewal, clearance, fine, paynent,

| oss, binding, recovery and M ssing Pages.

No prior know edge is necessary. Highly technical system nade
easy and sinpl e.

A student or staff can search the entire database to find a
book based on different criteria, nanely, author, title,
subj ect, author & title etc.,

82 different output reports, Reports generated exactly as and
how you view them on the screen.

User interface is highly intuitive

On-line informati on those are nmanageabl e on a single screen
Hi ghlights

Al nodules are fully integrated

Transaction fully integrated

Built in Password Security

MS Queries Reports

Reports-Builtin and Custom zed

User: All-Students and Staff

User: Departnent-w se-staff and students

User: Degree-w se-students

Resources- Al (Books, Journals, Bound volunes etc.)

Resour ces- Departnment-w se — (Books, Journals and Bound
Vol unes)

Resour ces- Subject w se

Resources- Non-return of resources
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Resour ces- Frequently used books
Resour ces- Bi ndi ng

Pur chase of Books-Departnent w se
Loss of Resources

Publ i sher Li st

Vendor Li st

Acqui sition of Resources-Departnent-w se
Pur chase Order

Pendi ng Order

| ssue of Resources

Return of Resources

Fi ne Detail s-Date-w se

Fi ne Detail s-Departnent-w se
Reservati on of Resources

Paynent

Hol i days

Cat al ogue cards

Recei pt and Non- Recei pt of Journals
Jour nal Subscription Report

Bi ndi ng of Resources Report

In addition, our software has the foll ow ng services al so.

Security

User Rights
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Backup / Restore

Change of Password

Special facility for custom zed reports
Qur Software can deal with data provided
Mast er s:

User: Registration of users

Resour ces- Regi strati on of
Vol unes)

resources (Boo

Acqui sition of Resources fromDifferent
Rul es

Cour ses

Fi ne
Publ i shers
Vendor s

Video / CD

CD- Xerox-E-Mail & Internet charges
Language

Hol i days

Bi ndi ng Press

Locati on,

Rack and M scel | aneous Char ges

Subj ect and Subj ect Header

Transacti ons:

| ssue of resources
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Return of resources

Reservation of resources

Renewal of resources

Loss of resources

Recovery of resources

Paynment of fines-Ceneral and Loss

Cl earance-Cetting nil arrears certificates
CD- Xerox-E-Mail & Internet Charges & Paynent
Bi ndi ng of Resources —-Sendi ng and Recei vi hg
On-Li ne User Access:

It allows users to search resources to see whether it is
avai |l abl e or lost or under circulationor under binding.

It gives details of users.

It has reservation facility

It provides the details of new arrival of books.

Queri es:

Staff and Students

Resources with respect to Accession Nunber, Call No, Title,
Aut hor, Title & Author, Subject, Subject header etc., In case
of Journals with respect to nonth and year al so.

New arrivals of resources

Reservati on of Books by users
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File Description

Documents

Upload any additional
information

No File Upl oaded

Paste link for Additional
Information

Ni |

4.2.2 - Theinstitution has subscription for
the following e-resour ces e-journals e-
ShodhSindhu Shodhganga M ember ship e-
books Databases Remote access toe-

resour ces

A. Any 4 or

nmore of the above

File Description

Documents

Upload any additional
information

No File Upl oaded

Details of subscriptions like e-
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

View File

4.2.3 - Expenditurefor purchase of books/e-books and subscription to journals/e-
journalsduring theyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to journals/e-

journalsduring theyear (INR in Lakhs)

16. 70

File Description

Documents

Any additional information

No File Upl oaded

Audited statements of accounts

No File Upl oaded

Details of annual expenditure
for purchase of books/e-books
and journals/e- journals during
the year (Data Template)

View File

4.2.4 - Number per day usage of library by teachers and students ( foot falls and login

data for online access) (Data for thelatest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

1025
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File Description Documents

Any additional information No File Upl oaded
Details of library usage by No File Upl oaded
teachers and students

4.3-1T Infrastructure

4.3.1 - Institution frequently updatesitsIT facilities including Wi-Fi

The Institute is commtted to provide state-of-the-art IT
infrastructure and services. Wth the growh of users, IT
services and increasing internet bandw dth demand, the
institution has scales up the switching capabilities and

i npl ement ed | at est nmanaged t hrough optical fibre cables across
canpus and W-Fi access. The Institute has high-end core
switches and servers. The upgradation of conputer systens is
taken up on a periodically. The printers and scanners are al so
upgraded with new additions to the | aboratories, office,
library and departnments. The coll ege annually

pur chases/ upgrades and repl aces or adds a fleet of conputers,
hardwares, etc as per the requirenents. The IT infrastructure
is continually upgraded. The bandw dth has been progressively
i ncreased to 405MBPS. Canpus is W-Fi enabled with 104 Access
Points providing 1.5GB/day to 8000 users.

Lear ni ng Managenent System that captures and enables offline
viewi ng of lectures for students has been installed in all
First year classroons. Sufficient classroons and all sem nar,
conference halls have been installed with LCD projectors.

Bi onetri c scanner based attendance capturing systemis in use
for faculty nenbers. Googl e Wrkspace for Education ensi l
access has been provided for all students and faculty since
2010. .

File Description Documents

Upload any additional No Fil e Upl oaded
information

Paste link for additional
information http://ww.rajal akshm .org/facilities-

| nt ernet . php

4.3.2 - Number of Computers

1707
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File Description Documents

Upload any additional No File Upl oaded
information

List of Computers View File

4.3.3 - Bandwidth of internet connectionin | A. ? 50MBPS
the I nstitution

File Description Documents

Upload any additional No File Upl oaded
Information

Details of available bandwidth No File Upl oaded
of internet connection in the
Institution

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic
support facilities) excluding salary component during the year (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

1120. 63

File Description Documents

Upload any additional No File Upl oaded
information

Audited statements of accounts No File Upl oaded

Details about assigned budget View File
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical,
academic and support facilities - laboratory, library, sports complex, computers, classrooms
etc.

Laboratory Mi ntenance

Al'l the equi pnments and machinery of the |aboratories are
periodically nmaintained by the lab technicians. If the

equi prent/ machinery is to be serviced during the

war rantyperi od, the supplier of the equi pnent/machinery will be
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inti mted about the repair and it will be serviced either in-
house or in the supplier prem ses based on the nature of

defect. After warrantyperiod if the equi pnent/machi nery demands
service, the technical staff attached to the respective

| aboratories service the equi pnment/ machi nery to the extent
possi bl e.

Conput er Systens Mai nt enance

Due to the | arge nunber of conputers and networking, a separate
team naned “Centre for Technical Services” takes care of the
mai nt enance of conputers, networking and rel at ed accessori es.
Wth this team breakdown calls related to systens are quickly
resol ved.

Canpus Mai nt enance

The peopl e appointed for mai ntenance of infrastructure, on
daily basis would report to the civil maintenance departnent,
any breakages and ot her mai ntenance requirenents, and civil

engi neer arranges to get themrectified. Ceanliness & daily
mai nt enance of the interior facility (classroons, |aboratories,
l'ibrary, wal kway, hallway, and staircase) is done by
housekeepi ng team of the institute under the supervision of the
col | ege Housekeepi ng Supervisor. The drinking water facility to
the entire canmpus is provided through RO plant sufficiently.

El ectrical Mi ntenance

Power supply, Generators and El ectrical Repairs are | ooked
after by the electrical engineer supported by electricians to
facilitate the canpus wth reliable electric power. The power is
supplied by the TNEB with a peak | oad of 990kVA, and it is
augnented by two 500kVA di esel generators capable of giving a
backup power of 90% The generators are neticul ously nmaintai ned
by the technical team There are 39UPS systens of 395. 5KVA
capacity in the canpus, for uninterrupted power supply. Sol ar
power plant of 125kWP capacity is also maintained by Electrical
Mai nt enance depart nment.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |
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STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the

Government during the year

5.1.1.1 - Number of students
Government during the year

benefited by scholar ships and free ships provided by the

1206

File Description

Documents

Upload self attested letter with
the list of students sanctioned
scholarship

View File

Upload any additional
information

No File Upl oaded

Number of students benefited
by scholarships and free ships
provided by the Government
during the year (Data
Template)

View File

5.1.2 - Number of students benefitted by scholar ships, free shipsetc. provided by the

institution / non- gover nmen

t agencies during the year

5.1.2.1 - Total number of stu

theinstitution / non- gover nment agencies during the year

dents benefited by scholar ships, free ships, etc provided by

80

File Description

Documents

Upload any additional
information

No File Upl oaded

Number of students benefited
by scholarships and free ships
institution / non- government
agenciesin last 5 years (Date
Template)

View File

5.1.3 - Capacity building and skills A. Al of the above
enhancement initiativestaken by the
institution include the following: Soft skills
L anguage and communication skillsLife
skills (Yoga, physical fithess,

health and
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hygiene) | CT/computing skills

File Description Documents

Link to Institutional website
wwwv. raj al akshm . org

Any additional information No File Upl oaded
Details of capability building View File

and skills enhancement

initiatives (Data Templ ate)

5.1.4 - Number of students benefitted by guidance for competitive examinations and
career counseling offered by theinstitution during the year

3966

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and
career counseling offered by theinstitution during the year

3966

File Description Documents

Any additional information No File Upl oaded
Number of students benefited View File

by guidance for competitive
examinations and career
counseling during the year
(Data Template)

5.1.5- Thelnstitution has a transpar ent A. Al of the above
mechanism for timely redressal of student
grievancesincluding sexual harassment and
ragging cases | mplementation of guidelines
of statutory/regulatory bodies Organization
wide awar eness and undertakings on
policies with zer o tolerance M echanisms for
submission of online/offline students
grievances Timely redressal of the
grievances through appropriate committees
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File Description

Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual
harassment committee and
Anti Ragging committee

View File

Upload any additional
information

No File Upl oaded

Details of student grievances
including sexual harassment
and ragging cases

No File Upl oaded

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year

1356

File Description

Documents

Self-attested list of students
placed

View File

Upload any additional
information

No File Upl oaded

Details of student placement
during the year (Data
Template)

View File

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

86

File Description

Documents

Upload supporting data for
student/alumni

No File Upl oaded

Any additional information

No File Upl oaded

Details of student progression
to higher education

View File

5.2.3- Number of students qualifying in state/national/ inter national level examinations
duringtheyear (eg: JAM/CLAT/GATE/ GMAT/CAT/IGRE/ TOEFL/ Civil Services/State
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gover nment examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations
(eg: JAM/CLATI/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Serviced State
gover nment examinations) during the year

84

File Description Documents

Upload supporting data for the No File Upl oaded
same

Any additional information No File Upl oaded

Number of students qualifying View File
in state/ national/ international
level examinations during the
year (Data Template)

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural
activities at university/state/national / international level (award for a team event should
be counted as one) during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural
activities at university/state/ national / international level (award for a team event should
be counted as one) during the year.

100

File Description Documents

e-copies of award letters and No File Upl oaded
certificates

Any additional information No File Upl oaded
Number of awards/medals for View File

outstanding performance in
sports/cultural activities at uni
versity/state/national/internatio
nal level (During the year)
(Data Template)

5.3.2 - Institution facilitates students’ representation and engagement in various administrative,
co-curricular and extracurricular activities (student council/ students representation on various
bodies as per established processes and norms)

5.3.2 - Institution facilitates students’ representation and
engagenent in various adm nistrative, co-curricular and
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extracurricular activities (student council / students
representation on various bodi es as per established processes
and nor ns)

Students are nenbers in the follow ng commttees
e (Class conmttee
e Anti-ragging conmttee

o | QAC
e Gievance redressal conmmttee

e Wonmen harassnent cel

Students are nenbers of various conmttees. Class committee
neetings are held in the departnent with representation from
students for understandi ng academ c and adm ni strative issues.
Class commttee neetings are conducted twice in a senester for
each cl ass.

Anti-ragging commttee, |IQAC, Gievance Redressal comrittee and
wonen harassnent cell include students as nmenbers to provide a
conduci ve atnosphere in the canpus.

Al these comm ttees conduct regular neetings and students
actively participate in all the neetings.

Al departnents have their student nenbership in professiona
societies relevant to their discipline and conmittee are
consituted with students for organising activities under them
Various professional societies are CSI, ACM |El, |EEE, |STE

| ET, SBC, |ICHE, ASVE, I I 1 E, | SHRAE, I | W | MOE, SEDS, SAE, AFSTI

| ndi an Meat science Association, Antiviral Society, Aeronauticl
Soci ety of India.

Students hold all executive positions in organizing commttees
of various clubs. The following are the active clubs in our
col | ege.

e Enactus

e Rotaract C ub
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e Youth Red Cross (YRO

e NSS
e NCC
e NSO
e EDC
e Atrium

e Debating Union

e Yaazh Mandram

e Young Indians (VYI)

e Leo Club

e Phot ography d ub

e STEM

e Unison - Culturals Cub

e Ethics Cub

File Description Documents

Paste link for additional

information Ni |
Upload any additional No Fil e Upl oaded
information

5.3.3 - Number of sportsand cultural events/competitionsin which students of the
I nstitution participated during the year (organized by the institution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the
Institution participated during the year

158
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File Description Documents

Report of the event No File Upl oaded
Upload any additional No Fil e Upl oaded
information

Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the
development of the institution through financial and/or other support services

Al umi who had successfully depl oyed their services in diverse
areas becane the association's office bearers and continued to
contribute to inproving educational quality. We currently have
14452 alumi registered with our coll ege alumi associ ati on.

Al ummi associ ations help to strengthen ties between alumi and
their alma mater. It helps to close the gap between previous
students and the institute by keeping theminfornmed about the
institute's current growth, devel opnent, and issues.

Si mul taneously, its role in organizing sociocultural,
educational, and other types of events on the coll ege grounds
strengthens its relationship with the institute as each day
passes. Alummi hel p students with nentoring, internships, and
j ob opportunities in their fields of expertise. A umi support
the institution in enhancing quality in education.

Al umi Association Contribution to the Institution

The association usually works hard to create a student welfare
schenme to hel p needy students from | ower soci oeconom c
backgrounds. As a result, the student welfare schene has nade a
smal | but significant contribution in tinmes of econom c need
for students.
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File Description Documents

Paste link for additional

information http://ww.rajal akshm . org/al umi -
di rector. php

Upload any additional No File Upl oaded

information

5.4.2 - Alumni contribution during theyear | E. <lLakhs
(INRin Lakhs)

File Description Documents

Upload any additional No File Upl oaded
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the ingtitution is reflective of and in tune with the vision and mission
of the institution

Vision of the Institute:

To be an institution of excellence in Engineering, Technol ogy
and Managenent Education & Research. To provide conpetent and
ethical professionals wwth a concern for society.

M ssion of the Institute

e To inmpart quality technical education inbibed with
proficiency and humane val ues.

e To provide right anbience and opportunities for the
students to develop into creative, talented and globally
conpet ent prof essi onal s.

e To pronote research and devel opnent in technol ogy and
managenent for the benefit of the society.

Raj al akshm Engi neeri ng Col | ege endeavors to inpart high
quality, conpetency based technical education in Engineering
and Technol ogy to the younger generation with the required
skills and abilities to face the chall engi ng needs of the

i ndustry around the globe. This institution is also focusing to
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attain a research and devel opnent culture by providing right
anbi ence and opportunities for the sane.

The followi ng are the various bodies of the institution
constituted as per the recommendati ons of statutory bodies.
Faculty nenbers are involved in decision making, perspective
plan in all the follow ng bodi es. These bodi es neet as per the
norns prescribed and take suitable decisions and ensure the

i npl enmentation of the decisions. The action itens fromthe
deci si ons of these bodies ensure the comuni cation and

i npl enmentation of various plans towards the realization of the
vi sion through the mssion. O her key stakehol ders such as
nom nees of various statutory bodies, senior academ cs from
other institutions, industry experts, parents, alumi, |ocal
authorities, support staff and students al so are nenbers of
sonme of the follow ng bodies as applicable.

Gover ni ng Counci |

e Academ c Counci |

¢ Result Passing Board

e Boards of Studies

e Finance Conmttee

o | QAC

e Discipline Commttee

e (Gievance Redressal Commttee

e Anti-Ragging Commttee

File Description Documents

Paste link for additional

information http://ww.rajal akshm .org/profil e-
col | ege. php

Upload any additional No File Upl oaded

information

6.1.2 - The effective leadership is visible in various institutional practices such as
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decentralization and participative management.

Comm ttee

Staff-in-charge

Anti-Ragging conmittee

Dr. P. Vasudevan,

Associ at e Professor, Physics — Nodal
Conpl ai nts cum Redressal Conmittee
Dr. Johanna Raj kumar

Pr of essor & Dean,

Bi o Technol ogy

Di scipline and Wl fare Conmttee

Dr. S.N. Murugesan

Princi pal

Pl anning & Monitoring Conmttee
M. 1. Philip Praveen

Associ ate Professor, EEE &
Director, Training & Pl acenent
Wonen Enpower nent Cel |

Dr. D. Haripriya

Assoc. Professor, Biotechnol ogy
| QAC

Dr. V. Prasannakunari
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Professor — IT

Center for Sponsored Research & Consultancy
Dr. L. Sujatha, Professor, ECE

| ndustry Institute Interaction Cell

Dr. L. Priya, Professor, IT

Institute Innovation Counci l

Dr. S. P .Srinivasan, HoD — Mech

| PR Cel |

Dr.V. Gayathri, AP (SG, Biotech

Al umi Rel ati ons

Dr.P. Kumar, Prof - CSE

Publ i cati on Forum

Dr. K. Bhaskar, HOD — Aut onpbil e Engi neeri ng
Research Committee

Dr.M G Umaneheswari, Professor — EEE
CGeneral Counseling Commttee

Dr. R Anto Arockia Rosaline, AP(SG IT

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.2 - Strategy Development and Deployment

6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed
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The institution Strategic Plan for 2018-2023 is intended to
met hodically evolve the institute's excellence in academ c,
research, and industrial collaboration, student’s outreach,
adm ni stration and infrastructure devel opnent goal s.

Long term Goal s

Anmong the top 50 in NIRF by 2028, and one of the best in
the state.

e Establishing a Centre of Excellence in all disciplines of
the institute

e Creating a world-class teaching-I|earning environnent
i ncl udes education, research, devel opnent, and extension.
e Develop a collaborative relationship with | eading
institutions in India and abroad to acconplish nutual
goal s.

Short term Goal s

e To be in the top 100 in NIRF by 2023 and the best in the
regi on.

e To ensure higher quality teaching, research, and
ext ensi on services

e To systematize the academ c process in curricul um design,
content delivery, assessnent, and eval uation.

e To introduce industry-rel evant el ective courses based on
ener gi ng needs.

e To nurture industrial collaboration to di ssem nate
t echni cal know edge.

e To uplift society by addressing the |ocal and regional
t echni cal needs.

Focus Areas 1. Academ c Excell ence
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bjective: W will achieve academ c excell ence through
recruiting, retaining, and supporting innovative faculty and
t hrough conti nuous assessnent and strengtheni ng of academ c
progr ans.

2. Research and | nnovati on

bj ective: Organize & Support the research activities with al
nmeans to solve problemindustrial and societal rel evance.

3. Infrastructure Devel opnent

oj ective: Build resilient infrastructure, pronote inclusive
and sustainable industrialization and foster innovati on.

4. Industry Institute Interaction

(bj ective: To evol ve educati onal progranmes which are
consistent wwth the broad requirenents of the industry and

whi ch can give rise to engi neering personnel capable of coping-
up with the accel erating pace of the technol ogi cal devel opnent
and to enrich the Consultancy activities and industry

i nteractions and col | aborati ons

5. Student Support

bj ective: To develop and maintain high quality facilities that
supports student engagenent, retention, placenent and aid well
rounded growt h before they graduate.

6. Institutional Excellence

(bj ective: To provide ongoi ng and sust ai ned professi onal

devel opnent opportunities designed to inprove the student
experi ence, expand scholarly work, and devel op | eadership
behavi ors across canpus and Integrating and supporting the best
practices in devel opnment and constituent engagenent across the
breadth of the institution
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File Description Documents

Strategic Plan and deployment View File
documents on the website

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.2.2 - The functioning of the institutional bodies is effective and efficient as visible from
policies, administrative setup, appointment and service rules, procedures, etc.

The Governing Council and other statutory bodies |ike Academ c
Counci |, Board of Studies and Fi nance Commttee ensure the
snooth functioning of the Institution. Standard service rules
and wel | established procedures for recruitnment, pronotion and
grievance redressal are available. The sane is nade avail abl e
to each Staff nenber through the ‘Staff Hand Book’. Rul es and
regul ations for students are shared through the *Student Hand
Book” .

The organi zational structure of the Institution is as bel ow

File Description Documents

Paste link for additional
information Ni |

Link to Organogram of the

institution webpage https://ww. raj al akshm . org/i gac/ REC
O gChart -2021. pdf

Upload any additional No File Upl oaded

information

6.2.3 - Implementation of e-governancein |A. Al |l of the above
areas of operation Administration Finance
and Accounts Student Admission and
Support Examination
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File Description Documents

ERP (Enterprise Resource No File Upl oaded
Planning) Document

Screen shots of user inter faces View File
Any additional information No File Upl oaded
Details of implementation of e- View File

governance in areas of
operation, Administration
etc(Data Template)

6.3 - Faculty Empower ment Strategies

6.3.1 - Theinstitution has effective welfare measures for teaching and non- teaching staff

Fi nanci al Benefits

e Faculty appraisal is conducted wth a structured form
whi ch counts on performance and contribution of faculty
in academ ¢ and other activities.

e Every faculty nenber is eligible to CaimRs. 7500 per
year towards registration fee for conferences /
publ i cations

e Best Non teaching staff and driver awards are given with
cash pri ze.

e A GTft voucher worth Rs.1000/- is given to all Teaching
and Nonteaching faculties every year during AyudhaPooja
cel ebrati on.

e During college day cel ebration, awards are provided to
t he teaching & Non-teaching nenbers based on their
per f or mance.

Non Fi nanci al Benefits

e Free Transport facilities to and fromtheir hone to
I nstitute.

e Subsidized canteen facility for breakfast - Teaching and
Non teachi ng nenbers
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e Free Lunch to all the staff

e Car facilities and all owance for senior staff nenbers.
e On any nedical need, nedical room avail able in canpus.
e Free accomodation in hostel for out station enpl oyees.

e ATMinside the canpus.

e Free wfi

e Providing

prograns and National & International Conferences.

e Al non-doctoral faculties are encouraged to get enrolled

for Ph.D.
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of 1.5GB/day inside the canpus

On duty for attending FDP, workshop, training

programin various Universities.

File Description

Documents

Paste link for additional
information

Ni |

Upload any additional
information

No File Upl oaded

6.3.2 - Number of teachers provided with financial support to attend conferences/
wor kshops and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend
confer ences/wor kshops and towar ds member ship fee of professional bodies during the

year

73

File Description

Documents

Upload any additional
information

No File Upl oaded

during the year (Data
Template)

Details of teachers provided View File
with financial support to attend
conference, workshops etc

Page 117/138 19-05-2022 09:54:26


https://assessmentonline.naac.gov.in/storage/app/public/aqar/13662/13662_166_404.xlsx?1652934264

Annual Quality Assurance Report of RAJALAKSHMI ENGINEERING COLLEGE

6.3.3 - Number of professional development /administrative training programs organized
by theinstitution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes
organized by the institution for teaching and non teaching staff during the year

54

File Description Documents

Reports of the Human No File Upl oaded
Resource Development
Centres (UGCASC or other
relevant centres).

Reports of Academic Staff No File Upl oaded
College or similar centers

Upload any additional No File Upl oaded
information

Details of professional View File
development / administrative
training Programmes
organized by the University for
teaching and non teaching staff
(Data Template)

6.3.4 - Number of teachers under going online/face-to-face Faculty development
Programmes (FDP) during the year (Professional Development Programmes, Orientation
/ Induction Programmes, Refresher Course, Short Term Courseetc.)

6.3.4.1 - Total number of teachersattending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Course during the
year

431
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File Description Documents

IQAC report summary View File

Reports of the Human No File Upl oaded
Resource Development
Centres (UGCASC or other
relevant centers)

Upload any additional No File Upl oaded
information

Details of teachers attending View File
professional development
programmes during the year
(Data Template)

6.3.5 - Institutions Performance Appraisal System for teaching and non- teaching staff

Faculty Performance is evaluated yearly by the Advisor,
Principal, Dean of the Institution and the HOD for every
Academ c year with the use of an Appraisal Form consisting of
the foll ow ng:

? Teaching and Learning Process: Details of theory subjects and
| aboratory cl asses handl ed, Final year Projects guided,
Students online feedback, Course file details, Syllabus
coverage, |nnovative nethods/ Technol ogy utilization in course
delivery, NPTEL online course pursued

? Professional G owmh: Details of Conferences/ Sem nars/

Wor kshops/ FDPs conducted within or outside the college as
resource person and attended as participant, registration of
Ph.D. or progress nmade in Ph.D., papers presented in
conferences, papers published in journals, books/chapters
publ i shed, student nentoring, GATE cl asses conducted, Details
of | eavel/punctuality, usage of library.

? Contribution to the departnent (other than the academ cs):
Menber of dept. commttee, Coordi nator of dept. |evel

comm ttee, workshop or hands on training program conducted for
the students, devel oped teachi ng ai ds/ nodel s/ gadgets for | ab,
Sabbatical/ Summer training undertaken

? Contribution to the Institution: Funded R & D/ Consul tancy
projects obtained, R & D proposals submtted, Patents filed,
any other work rendered at institutional |evel
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? Overall Assessnent of the faculty nenber is done by the HOD
based on faculty’s willingness to accept responsibilities,
adhering to deadlines, quality of work, teamwork etc.

? One-on-One Meet and Assessnent is perforned by the Apprai sal
commttee consisting of The Advisor, The Principal, The Dean
and The HOD concer ned.

? Every aspect in the performance appraisal formis given
wei ghtage in points and their sunmation deci des the final
gr adi ng.

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.4 - Financial Management and Resour ce M obilization

6.4.1 - Institution conducts internal and external financial audits regularly Enumerate the
various internal and external financia audits carried out during the year with the mechanism
for settling audit objections within a maximum of 200 words

Internal Audit is carried by officials deputed from head office
periodically and the reports are obtained prior to the conduct
of the external audit which is normally done after the closure
of the accounts. During the course of Internal audit, al
procedures are followed to regularize the accounts and to
obtain confirmations for the credit bal ances, to coll ect
docunentary evi dences wherever inadequate in respect of
paynents, conpliances of T.D.S and statutory fornalities and
reconciliation of unit wi se balances with the control accounts
and banks reconciliations External audit is done by statutory
auditors after June 30 of every year. External statutory audit
is conducted by the auditors and the final audit report with
audit findings are submtted to the managenent. The

consol idation of the findings of the Institutions with trust
central office will be conpleted and the annual returns are
submtted to all concerned authorities of the state and centra
gover nments.
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File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers
duringtheyear (not covered in Criterion |11)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropers
duringtheyear (INR in Lakhs)

47. 77428

File Description Documents

Annual statements of accounts No File Upl oaded
Any additional information No Fil e Upl oaded
Details of Funds/ Grants View File

received from of the non-
government bodies,
individuals, Philanthropers
during the year (Data
Template)

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

We, Raj al akshm Engi neering College is a self-financed
institution, where the funds are generated through the fees
paid by the students. Deficit is nanaged by taking advance from
the parent trust. Additional funding is obtained through
Research proposal s, consultancy works from governnental & non-
governnment al agencies and industries. These funds are utilized
for the research and | aboratory devel opnent. The institute has
a wel |l -defined nechanismto nonitor effective and efficient
utilization of available financial resources for the

devel opnment of the academ c processes and infrastructure

devel opnent .

I nstitutional budget is prepared by Accounts departnent every
year taking into consideration of recurring and non-recurring
expendi tures. Accordingly, all academ c heads are requested to
submt the budget required for the subsequent financial year.
Along with this all coordinators of different cells viz., R& D
Cell, ExamCell, T&P Cell, etc. are instructed to submt their
budget to Account office. Al the major financial decisions are
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taken by the Principal and finance conmttee, after discussions
the sanme are finalised. As and when urgent requirenents arise it
is given after approval is received fromaccounts office. Al
the maj or financial transactions are analyzed and verified
under follow ng sections:

e Infrastructural built-up

e Library

e Laboratory Equi pnent

e Laboratory Consunmabl es

e Teaching & Non-Teaching Staff Sal ary
e Staff Welfare

e Training & Travel

e Ohers — University & affiliation Expenses
e Admnistrative Expenses

e Student Welfare

e Training & Placenent

e Research & Devel opnent

e Departnental Expenses

e Col | ege Mai ntenance Expenses

e Printing, Stationery & Books Exp

e FElectricity Charges

e Conmuni cati on Expenses

1. Institute adheres to Uilization of budget approved for
academ c expenses and adm ni strative expenses by managenent.

2. After final approval of budget the purchasing process is
initiated by purchase commttee which includes all head of

departnments and account officer, accordingly the quotations
call ed and after the negotiations purchase order are placed.

3. The paynent is released after delivery of the respective
goods it is done as per the terns and conditions nentioned in
Pur chase order

4. Al transaction has transparency through bills and vouchers.
The bill paynents are passed after testing & verification of
itenms. Only authorized person operate the transaction through
bank.

5. Respective faculty nenber ensures that whether suitable
equi prent/ machi nery with correct specification is purchased.

6. The entire process of the procurenent of the material is
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nmoni tored by the Purchase commttee and Principal at institute
| evel then the finance departnment at corporate office |evel.

7. Financial audit is conducted by chartered accountant every
financial year to verify the conpliance.

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for
institutionalizing the quality assurance strategies and processes

e Quality of Teaching is ensured by reviewi ng faculty
pr epar edness before commencenent of the course

e Academ c Audit conducted and suggestion are provided for
I npr ovenent

e Sem nars on OBE have been conducted to educate all
faculty menbers on the concepts of OBE and process of
mappi ng and cal cul ati ng attai nnent

e An analysis of Qutcone attainnment is conducted by the
departnents after results of End senester exam nation is
publ i shed

e Faculty nenbers are encouraged to publish in quality
journals and are supported by incentives by the
management

e Every departnent conducts design contests to pronote
desi gn thinking and i nnovation projects of students

e Awareness programmes on NEP, OBE, Swayam NPTEL etc are
conducted to create awareness anong students and faculty
on the enmergi ng changes in Academ a
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File Description Documents

Paste link for additional
information http://ww.rajal akshm . org/i gac-
coor di nat or. php

Upload any additional No File Upl oaded
information

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of
operations and learning outcomes at periodic intervals through IQAC set up as per norms and
recorded the incremental improvement in various activities

Bef ore commencenent of every senester, teachers prepare FPP

whi ch consi sts of Lesson Plan and other activities to be
conducted for the course. A question bank with answer keys is
al so prepared by the teacher. In this Course Qutcones (CO are
mapped to Program Qutconmes (PGs) with appropriate rel evance and
due justification. This record called FPP is reviewed by a

subj ect nmentor and by | QAC to ensure preparedness of the
faculty to take up the course.

Class Comm ttee neetings are conducted after every CAT exam and
concerns expressed are rectified at departnental |evel. Student
performance in every CAT examis anal ysed and neasures to

i nprove the sane are being inplenented i medi ately.

Academ ¢ Audit is conducted by | QAC every year which includes
nmeasur ement and conpari son of student perfornances in terns of
success rate with/w thout backl ogs, graduation % placenent %
etc.

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.5.3 - Quality assuranceinitiativesof the |A. Al of the above
institution include: Regular meeting of
Internal Quality Assurance Cell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality
initiativeswith other institution(s)
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Participation in NIRF any other quality
audit recognized by state, national or
inter national agencies (1SO Certification,

NBA)
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File Description

Documents

Paste web link of Annual
reports of Institution

https://ww.rajal akshm . org/i gac/ REC-
Annual Report - 2020- 21. pdf

Upload e-copies of the View File
accreditations and

certifications

Upload any additional No File Upl oaded
information

Upload details of Quality
assurance initiatives of the
institution (Data Templ ate)

View File

INSTITUTIONAL VALUESAND BEST PRACTICES

7.1 - Ingtitutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

For pronotion of gender equity in the canpus, Rajal akshm
Engi neering Col |l ege takes various initiatives.

e Human rights is taught as an open el ective subject.

e Ethics is part of the curriculum and students are taught
val ues that are ethical and to be practiced as part of

their roles.

e Sanitary napkin vending nachines are installed and
functioning in all the girl rest roons.

e Faculty are encouraged to take Universal Human Val ues
(UHV) an initiative by AICTE. AICTE is orienting academ c
fraternity towards incul cation of Universal Human Val ues
(UHV) in Technical Education.

e Winen's Day is celebrated in the college. Em nent Wnen
Achievers in their respective fields are honoured by our
I nstitution and speech delivered by the guests of honor.
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e Equal opportunities are given for girls and boys in
taking up the role of class representative. In each
cl ass, there are both boys and girls class
representatives.

e Leo club organised an event on the topic ‘ Samat huvam
pesuvoni on 16t h Novenber

e International Yoga Day was cel ebrated on 21st June and
t he Expert Webinar Series on YOGA IS THE WAY OF LI FE was
organi zed by the Departnent O Physical Education.

e \Webinars were conducted on the topics, Handling stress
and Ti ne managenent for non-teaching faculty.

File Description Documents

Annual gender sensitization
action plan Ni |

Specific facilities provided for
women in terms of :a. Safety Ni |
and security b. Counseling c.
Common Rooms d. Day care
center for young children e.
Any other relevant information

7.1.2 - The Institution hasfacilitiesfor B. Any 3 of the above
alternate sour ces of energy and energy
conservation measures Solar

energy Biogas plant Wheeling to the
Grid Sensor-based energy conservation
Use of LED bulbs/ power efficient

equipment

File Description Documents

Geo tagged Photographs View File
Any other relevant information No File Upl oaded

7.1.3 - Describe the facilities in the Ingtitution for the management of the following types of
degradable and non-degradable waste (within 200 words) Solid waste management Liquid
waste management Biomedical waste management E-waste management Waste recycling
system Hazardous chemicals and radioactive waste management
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Type of waste

Managed t hr ough

Food & vegetabl e waste generated from Cant een,

Hostel, etc.,

Conpost Pit & also as a feed to piggery farm

O her dry waste

Have an agreenment with haulers and they coll ect

it on periodic basis and recycle it effectively

E- wast e

A d electronic waste sent for recycling as

buyback during new purchases

Waste Water / recycling

100% of the waste water generated on-site is treated using STP
and the treated water has been reused within the site itself
for | andscapi ng, flushing and ot her custodial purposes

Hazar dous Chem cal s

The campus is NOT using any hazardous chem cals for cleaning
and Pest Control activities. It ensures that only ecofriendly

cl eani ng and pest control chem cals are used which are non-
toxic, and safe to human healt h.

File Description Documents

Relevant documents like No File Upl oaded
agreements/ MoUs with
Government and other

approved agencies

Geo tagged photographs of the View File

facilities

7.1.4 - Water conservation facilities A. Any 4 or all of the above

availablein the Institution: Rain water
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harvesting Bore well /Open well recharge
Construction of tanks and bunds Waste
water recycling Maintenance of water
bodies and distribution system in the

campus

File Description

Documents

Geo tagged photographs /
videos of the facilities

View File

Any other relevant information

No File Upl oaded

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiatives for
greening the campus are asfollows:

1.Restricted entry of automobiles
2.Use of bicycles Battery-powered

vehicles

3.Pedestrian-friendly pathways

4.Ban on use of plastic
5.Landscaping

A. Any 4 or Al of the above

File Description

Documents

Geo tagged photos/ videos of
the facilities

View File

Various policy documents/
decisions circulated for
implementation

No File Upl oaded

Any other relevant documents

No File Upl oaded

7.1.6 - Quality audits on environment and energy areregularly undertaken by the

institution

7.1.6.1 - Theinstitutional environment and
energy initiatives are confirmed through
thefollowing 1.Green audit 2. Energy
audit 3.Environment audit 4.Clean and
green campus recognitions/awar ds 5.
Beyond the campus environmental

promotional activities

B. Any 3 of the above
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File Description Documents

Reports on environment and
energy audits submitted by the
auditing agency

View File

Certification by the auditing
agency

No File Upl oaded

Certificates of the awards
received

No File Upl oaded

Any other relevant information

No File Upl oaded

7.1.7 - TheInstitution has disabled-friendly,
barrier free environment Built
environment with rampg/liftsfor easy
access to classrooms. Disabled-friendly
washrooms Signage including tactile path,
lights, display boar ds and signposts
Assistive technology and facilities for
persons with disabilities (Divyangjan)
accessible website, screen-reading softwar e,
mechanized equipment 5. Provision for
enquiry and information : Human
assistance, reader, scribe, soft copies of
reading material, screen reading

B. Any 3 of the above

File Description Documents

Geo tagged photographs /
videos of the facilities

View File

Policy documents and
information brochures on the
support to be provided

No File Upl oaded

Details of the Software
procured for providing the
assistance

No File Upl oaded

Any other relevant information

No File Upl oaded

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and

other diversities (within 200 words).

e Many Nati onal

& I nternational

| evel

Page 129/138

conpetitions are
conducted to provide a platformfor students to interact

19-05-2022 09:54:26


https://assessmentonline.naac.gov.in/storage/app/public/aqar/13662/13662_181_441.pdf?1652934264
https://assessmentonline.naac.gov.in/storage/app/public/aqar/13662/13662_182_445.pdf?1652934264

Annual Quality Assurance Report of RAJALAKSHMI ENGINEERING COLLEGE

with multi country, nmulticultural students
e Student exchange programme through Berlin university MU

e To encourage activities nourishing regional |anguage
(Tam ) *“Yaazh mandrani functions as a student club and
organi ses events for students to vent their |inguistic
skills

e Cerman | anguage is offered to all students under
aut ononous stream si nce 2019

File Description Documents

Supporting documents on the No File Upl oaded
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information No File Upl oaded

7.1.9 - Sengitization of students and employees of the Institution to the constitutional
obligations: values, rights, duties and responsibilities of citizens

REC is keen in nurturing the human val ues of students and
faculty. Ethics club of REC primarily focuses on delivering
tal ks on human val ues, rights and duties. Many progranmmes are
organi sed to incul cate these values to students since joining
col l ege until graduati on.

Air Force Oficials are invited to I ndependence day and
Republic Day cel ebrations, where they share their thoughts on
rights and duties of young people in Nation Buil ding.

A course on Indian Constitution is being taught to all students
as a mandatory subject. Al departnents have courses insisting
on the ethics and best practices of their respective field.
Human Rights is offered as an Open El ective.
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File Description Documents

Details of activities that
incul cate values; necessary to Ni |
render studentsin to
responsible citizens

Any other relevant information
Ni |

7.1.10 - The Institution has a prescribed A. Al of the above
code of conduct for students, teachers,
administratorsand other staff and
conducts periodic programmesin this
regard. The Code of Conduct isdisplayed
on thewebsite Thereisa committeeto
monitor adherenceto the Code of Conduct
I nstitution or ganizes professional ethics
programmes for students,

teachers, administrators and other staff

4. Annual awar eness programmes on Code
of Conduct are organized

File Description Documents

Code of ethics policy No File Upl oaded
document

Details of the monitoring No File Upl oaded

committee composition and
minutes of the committee
meeting, number of
programmes organized, reports
on the various programs etc.,

in support of the claims

Any other relevant information No File Upl oaded

7.1.11 - Institution celebrates / organizes national and international commemorative days,
events and festivals

REC cel ebrates many national and international conmenoration
events and national festivals as bel ow

e | ndependence Day
e Republic Day

e International Wnen s Day
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e Engi neer’s Day
e | EEE Day
e International Leo Day
e International Yoga Day
e Science Day
e Ayudha Pooja & Saraswat hi Pooj a

e Teachers Day

File Description Documents

Annual report of the No File Upl oaded
celebrations and
commemorative events for the
last (During the year)

Geo tagged photographs of No File Upl oaded
some of the events

Any other relevant information No Fil e Upl oaded

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC
format provided in the Manual.

Raj al akshm Engi neeri ng Col | ege

( Aut ononous)

Institutional Best Practices — (2020-21)

Sel f Learning through NPTEL

The Cont ext

Upgradi ng oneself in |atest technol ogies, cross discipline
courses have becone a success mantra for enriched success in
the lives of students and faculty of engineering nowadays.

Thr ough SWAYAM NPTEL, we get an opportunity to pursue to a
range of engineering and cross cutting technol ogy courses
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taught by professors of I1Ts,I1Sc and reputed industries.

The obj ective

NPTEL | ocal chapter of Rajal akshm Engi neering Coll ege has been
keen in encouraging the |learners who has interest in upgrading
their know edge in basic and advanced courses offered by NPTEL.
bj ective of the Local chapter is to increase the nunber of

| earners and support themby clarifying all doubts w th due
assi stance wherever possible. Courses list offered by NPTEL
will be circulated through group emails to students and faculty
of all departnents. Periodic rem nders for deadline on
enrol l ment and registration of certification exam nations are
sent.

The practice

In addition to the support in terns of rem nders,
clarifications, transport to examcenters, hall ticket copies
and certificate copies, we also provide a unique reward for al
performers of NPTEL Certification exans proportionate to their
scores as bel ow.

Topper - Rs. 1000 or 100% of exam fee

Gold - Rs.10000r 100% of exam fee

Silver - Rs 7500r 75% of exam fee

Elite - Rs.5000r 50% of exam fee

Successfully Conpleted - Rs. 2500r 25% of exam fee

We al so ensure that the other incentives offered by NPTEL |ike
i nternships, free workshops, joint work at IIT |labs etc., for
good perforners are taken up by | earners of REC

(bst acl es/ probl ens faced

At early stage, students felt this as an overload beyond the

courses they had in every senester. But after experiencing the
courses and other benefits, slowy nunbers started inproving
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and | earners gained nore interest in scoring high grades in
certification exans. Seniors al so shared the val ue

consi deration of NPTEL certificate in Placenent interviews and
hi gher education. This notivated nmany enthusiastic |learners to
pursue courses on a continuous basis. Faculty al so vouch the
courses enrich their know edge that supplenent their teaching
and research work.

Evi dence of success

Qur | ocal chapter has been an active |ocal chapter since 2015
and has been in top 100 | ocal chapters ranked by NPTEL at
national |evel.

As a result and evidence of our success in self |earning,

t hough the nunber of |earners have been around 400, the nunber
of toppers, Gold and silver certificates have al so been proving
our quality. Based on our standing in Top 100 LCs for 8
consecutive senesters, we have been awarded as LC STAR by
NPTEL.

Resour ces required

We provided 24 x 7 support in clarifying all doubts of |earners
t hrough emai|l and phone. Every departnent had NPTEL
coordinators to get in touch with student |earners and notivate
them Student anbassadors were nom nated and they al so acted as
gui des in pursuing NPTEL courses. Managenent’s financi al

support as scholarship for the perforners encouraged themto
pursue nore and nore courses and do well in exans.

Contact details

Dr . V. Prasannakunar i

SPOC- NPTEL
prasannakumari.v@ aj al akshm . edu.in

9884179632
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Support for Quality Publications

The Cont ext

Research publications are the scale of faculty know edge

enri chnent and research acunmen. All rankings and accreditation
bodi es consider it as one of the primary evidence for quality
of faculty and research practice of the institution. Keeping
this in mnd, efforts to increase the nunber and inprove the
gquality of publications were initiated.

The Qbjective

One of the goals in our strategic plan for five years since
getting autonony was inproving faculty publication quality and
nunmber. This was insisted as one of the apprai sed performance
of faculty during annual performance eval uation. As the

wei ghtage for quality publications accorded by NBA N RF and
NAAC are understood, our college initiated the systematic
support for faculty in publishing research articles.

The Practice

Knowl edge managenent cell (KMC) has functioned in REC for nore
t han a decade for the supporting faculty financially to attend
conferences and publish papers. Though nost of the faculty were
utilizing this for registration and publication costs, college
reviewed and understood that it requires nore support for
publ i shing. An exclusive publication incentive was introduced
in addition to KMC. Each faculty will be provided Rs.5000 for
each of his/her publication in SCOPUS i ndexed journals. This
was revised further in 2020-21 to Rs. 7500 encouragi ng many nore
to start publishing. A unique reward based on the citations and
h-i ndex was al so offered by the nmanagenent to notivate faculty
in publishing quality articles.

(bst acl es/ probl ens faced

Initially, Junior faculty nmenbers found it very difficult to
get their papers selected for publication by reputed Scopus/ SCl
i ndexed journals. Wrkshops on maki ng successful publications
wer e conduct ed/ recommended and a dedicated commttee to nonitor
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and provide support was al so constituted.

Evi dence of Success

In the Academ c year 2020-21, a total of 581 papers have been
published in reputed International and National Journals and
Conferences. Apart fromthese, 40 book chapters and 1 book have
al so been publi shed.

Resour ces required

We were supported financially by our managenent for all
Scopus/ SCI / WS i ndexed papers. Wrkshops/sem nars conducted on
the thenme of witing Quality research papers were conducted and
recommended for faculty to attend. A conmmttee to guide themin
| ocating quality journals and keep themin track unti
publication was functional having coordi nators from every
depart nent.

Contact Details
Dr.S. N. Murugesan

princi pal @aj al akshm . edu.in

File Description Documents

Best practicesin the
Institutional website https://ww. raj al akshm . org/i gac/ REC
Best Practi ces- 2020- 21. pdf

Any other relevant information
Ni |

7.3 - Institutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust
within 200 words

Qur college insists on continuous upskilling and enhancenent of
know edge for every student and faculty. In this regard,

suppl enenting the curricular inputs, all are encouraged to
pursue NPTEL courses and are supported by the Local Chapter of
t he col |l ege.
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Good awar eness about NPTEL and our LC is nade to every batch of
students during induction and periodically before every
session/senester. Emails to all faculty and students are sent
to keep them abreast of the activities and deadl i nes.

After every senester of NPTEL Certification Exans, Qur coll ege
Managenent rewards the perfornmers of NPTEL exam nations with
Cash awards proportional to their performance. This has
encouraged very many students and faculty to excel in these
certification exans. Good nunber of |earners score Topper,
Gold, Silver and Elite certificates par Nation

In the Ranking of Top 100 Local Chapters awarded by NPTEL, REC
has been in Top 100 LCs consecutively for the past 8 senesters
since 2015. Recognising this, we are awarded as “LC STAR’ in
Dec2020.

In addition to being an enthusiastic learning partner with
NPTEL, our faculty have also contributed in translation of
NPTEL video lectures into regional |anguages

File Description Documents

Appropriate web in the No Fil e Upl oaded
Institutional website

Any other relevant information No File Upl oaded

7.3.2 - Plan of action for the next academic year

e To cater to the increasing demand in conputer science
ori ented programes, new Progranmes are to be started
wi th due approval from AICTE and affiliating Anna
Uni versity.

e A dedicated cell to pronote Industry Institute
Interaction wll be established to encourage and support
interactions with all core industries through all
possi bl e col | aborati ons.

e One credit course conducted by Industry will be taken up
for credit transfer
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e To ensure seanl ess experiential |earning of Laboratory
courses, all lab courses and internships wll be
conduct ed online through Virtual Labs

e Technical Project conpetitions, Innovation & Design
Contests are to be conducted by each discipline and
students from second year onwards nust be encouraged to
partici pate

e Process for bringing in a TBI will be initiated
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